Haringey Council

Housing and Regeneration Scrutiny Panel

MONDAY, 3RD NOVEMBER, 2014 at 18:30 HRS - CIVIC CENTRE, HIGH ROAD, WOOD
GREEN, N22 8LE.

MEMBERS: Councillors Adje (Chair), Bevan, Carroll, Diakides, Elliott, Engert and
Marshall

AGENDA
1.  WEBCASTING

Please note: This meeting may be filmed for live or subsequent broadcast via the
Council's internet site - at the start of the meeting the Chair will confirm if all or part of
the meeting is being filmed. The images and sound recording may be used for training
purposes within the Council.

Generally the public seating areas are not flmed. However, by entering the meeting
room and using the public seating area, you are consenting to being filmed and to the
possible use of those images and sound recordings for webcasting and/or training
purposes.

If you have any queries regarding this, please contact the Scrutiny Support Officer at
the meeting.
2. APOLOGIES FOR ABSENCE

3. DECLARATIONS OF INTEREST

A member with a disclosable pecuniary interest or a prejudicial interest in a matter
who attends a meeting of the authority at which the matter is considered:

(i) must disclose the interest at the start of the meeting or when the interest becomes
apparent, and

(i) may not participate in any discussion or vote on the matter and must withdraw
from the meeting room.

A member who discloses at a meeting a disclosable pecuniary interest which is not
registered in the Members’ Register of Interests or the subject of a pending
notification must notify the Monitoring Officer of the interest within 28 days of the
disclosure.

Disclosable pecuniary interests, personal interests and prejudicial interest are defined
at Paragraphs 5-7 and Appendix A of the Members’ Code of Conduct.



10.

DEPUTATIONS/ PETITIONS/ PRESENTATIONS/ QUESTIONS

To consider any requests received in accordance with Part 4, Section B, paragraph
29 of the Council’s constitution.

URGENT BUSINESS

The Chair will consider the admission of any late items of urgent business. Late
items will be considered under the agenda item where they appear. New items will
be dealt with at the end of the agenda.

MINUTES (PAGES 1 -4)
To approve minutes of the last meeting held on 30th September 2014.
CABINETQ & A

The Cabinet Member for Housing & Regeneration will attend to respond to questions
from the panel.

THE UNIFICATION AND IMPROVEMENT OF HOUSING SERVICES IN HARINGEY
(PAGES 5 - 20)

The unification and improvement of housing services (the transfer of Community
Housing Services to Homes for Haringey) is a key priority for the Council. As one of
the six corporate transformation programmes, scrutiny is expected to monitor
progress.

A report is provided outlining the plans and progress for the unification of housing
services.

HOMES FOR HARINGEY (PAGES 21 - 28)

A report is attached outlining arrangements for contract management and
performance monitoring of Homes for Haringey.

(Head of Commissioned Services together with the Managing Director of Homes for
Haringey).

HARINGEY HOUSING STRATEGY (PAGES 29 - 58)

The approach and key principles for the development of a new Haringey Housing
Strategy (2015-2020) were agreed at Cabinet on 14/10/14.

The Housing and Regeneration Scrutiny panel is being consulted as part of the public
consultation exercise agreed as part of this strategy development process.



11.

12.

13.

14.

HARINGEY PREFERRED PARTNERSHIP AGREEMENT (PAGES 59 - 62)

An update will be provided on the Preferred Partnership Agreement between the
Council and a number of local Registered Housing Providers.

EMPLOYMENT AND LAND SUPPLY (PAGES 63 - 66)

To note a briefing on employment and land supply (as requested from the previous
meeting).

INDUSTRIAL LIVING (PAGES 67 -70)

To note a briefing on the Councils approach to sites for Industrial Living (as requested
from previous meeting).

WORK PROGRAMME UPDATE (PAGES 71 -92)

Brief on work programme including the panel forward plan and the Council wide
forward plan.

15. DATE OF FUTURE MEETINGS

e 18.30 on 8" December 2014 (Budget Scrutiny)

e 18.30 on 22" January 2015

e 18.30 on 2" March 2015
Bernie Ryan Martin Bradford
Assistant Director — Corporate Governance and Scrutiny Officer
Monitoring Officer Level 5, River Park House
Level 5 225 High Road
River Park House Wood Green
225 High Road London N22 8HQ
Wood Green martin.bradford@haringey.gov.uk
London N22 8HQ 0208 489 6950

Friday, 24 October 2014
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MINUTES OF THE HOUSING AND REGENERATION SCRUTINY PAN
TUESDAY, 30 SEPTEMBER 2014

Councillors Adje (Chair), Bevan, Carroll, Diakides and Engert

LC1. WEBCASTING
LC2. APOLOGIES FOR ABSENCE
Apologies were received from ClIr Elliot and from Cllr Marshall.
LC3. DECLARATIONS OF INTEREST
None.
LC4. URGENT BUSINESS
None received.
LC5. DEPUTATIONS/ PETITIONS' PRESENTATIONS/ QUESTIONS
None received.
LC6. TERMS OF REFERENCE

The panel noted and agreed the terms of reference for the Housing and Regeneration
Scrutiny Panel.

LC7. CABINETQ&A

7.1 The Cabinet Member for Planning attended and provided a briefing on this
portfolio and then responded to questions from the panel. As the following item
(Planning Enforcement) fell within this portfolio area, this was also incorporated into
the Cabinet Q and A discussions. The following is a summary of the key points from
this discussion.

7.2 Within the briefing, the Cabinet member highlighted key achievements of the
planning service over the past 6 months together with future challenges and
opportunities that the service faces going forward. These were:

e Achievements: significant progress on delivery of planning service improvement
programme, completion of new member training, adoption of Community
Infrastructure Lev;

e Opportunities: harnessing community interest and expertise in local planning and
development processes;

e Challenges: workloads and planning reforms, increased workloads are not
matched by increased income from fees due to statutory fees regime, recruitment
and retention of expert planning staff.

7.3 It was noted that the planning service would be offering a programme of
planning visits for members. This programme would incorporate a range of activities
including visits to local completed developments, developers and architects. The
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TUESDAY, 30 SEPTEMBER 2014

purpose of this programme was to raise awareness of some of the local planning
challenges and successes, and through dialogue with members, further identify
community aspirations for new development.

7.4  The panel noted the work of the planning enforcement service in relation to a
number of local industrial sites that were being used for residential accommodation.
Planning and other enforcement services (waste, licensing, building control and
planning) were working together to resolve the following issues:

e Designated employment site being used for residential accommodation being;

e Health and safety issues;

e Hygiene and public health issues.

7.5 The panel noted that there were a number of factors that inhibited effective

enforcement action in respect of ‘industrial living sites’ which were:

e The scale of the issue, there are estimated to be in excess of 1,000 people living in
such accommodation;

e Access to units can be difficult were the planning service to resort to courts to gain
access;

e In some instances, people have lived in this setting for many years which restricts
planning enforcement options.

7.6 After further assessment of the nature and usage of the sites, it was apparent
that units were also used for small artist workshops and other small enterprises. As a
result, what was originally an enforcement issue for the Council, now encompasses a
regeneration perspective, given the value that these units provide in terms of
economic and social benefits to the local community. It was noted that this had
precipitated a meaningful dialogue about the use and purpose of the land with both
landowners and residents.

Agreed: That a briefing on industrial living would be provided to the panel for the 3™
November 2014.

7.7 It was noted that the sites such as those described above were important for
the growth and development of small and medium sized businesses and that there
was a concern that such sites may be lost to housing development. The panel wanted
reassurance that the economic value and importance of existing and potential SME
business sites should be considered in the broader economic development plans for
the borough.

Agreed: That a briefing on the Growth and Economic Development Strategy would
come to the panel (with reference to retention of sites for small businesses) on the 3"
November 2014.

7.8 It was noted that in respect of large scale developments (i.e. Tottenham),
miscommunications sometimes arose between the planning service, local councillors
and the community which resulted in misinformation being circulated. The Cabinet
member indicated that an open and transparent approach was being adopted within
these developments and that he had met with local ward councillors in
Northumberland Park and Tottenham Green and was open to further meetings with
other members to discuss and clarify plans.
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7.9  The panel noted that the planning website was constantly being evaluated to
ensure that all necessary information was available and that relevant pages were easy
to navigate. The Customer Service Transformation project, with a new IT system,
would also contribute to greater ease of access to planning service information.

7.10 The panel noted that a consultation for the new waste plan would be
undertaken in the New Year, most likely February 2014.

7.11 Members of the panel indicated that transportation responses to planning
applications (from TFL) were often not accurate or in sufficient detail when included in
final planning reports. It was noted that in a number of cases, TFL had responded
directly to the applicant and these responses had been omitted from reports. The
panel were reassured that these would be incorporated into future reports.

7.12 The panel was informed that the inclusion of planning enforcement function in to

all planning officers’ job descriptions was not viable. This had been trialled but had not

been successful as this role often required specialist knowledge and input for effective

action. The panel noted that the service was intending to increase its enforcement

profile and capability through a number of other ways:

e Where planning breaches were indentified, that a more robust approach to
enforcement is adopted by the council;

e Publicising the outcomes successful planning enforcement outcomes within the
community;

e The introduction of new working methods in the planning service;

e In respect of industrial living complexes, a project manager was being recruited to
coordinate enforcement action and planning response.

7.13 The panel noted that the resource for planning enforcement had not been
increased in recent budgets, and as a result, new ways of working were being
developed to help extend enforcement capability. Further prioritisation of this aspect
of planning function would require a reassessment of current resourcing levels. It was
noted that a workshop was planned for November 2014 to raise awareness of
planning enforcement issues with members, and that this would also be an
opportunity for members to contribute to the repositioning and focus planning
enforcement services.

7.14 Members of the panel sought further clarification in respect of planning
applications being agreed when these appeared to contravene local planning policies.
An example provided was that of a recent planning proposal being approved when
this did not meet minimum room size policy guidelines. The panel noted that a
planning proposal can only be rejected for what are defined as ‘material reasons’, and
that local policies are predominantly there for guidance and are not part of the legal
framework for decisions. The panel noted that difficult decisions have to be taken and
that a balance has to be struck in terms of the quality and compliance of the whole
application, and the likely costs of dealing with an appeal.

7.15 The panel suggested that in light of the above, further work may need to be
undertaken to promote awareness of the planning process among local residents. It
was noted that further information would be placed on planning service web pages to
ensure that local stakeholders have an improved understanding of how planning
decisions are reached.
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LCS.

LC9.

LC10.

LC11.

7.16 The panel noted that the planning service had provided training sessions for
councillors on planning policy and development management processes and that
these had been well received. The panel welcomed the planned site visits
programme as this would help them to identify the nature and characteristics of good
development and inform decision making processes.

PLANNING ENFORCEMENT - PERFORMANCE MONITORING

This item was covered in discussions for item 6 above.

WORK PROGRAMME 2014/ 15

The panel noted and discussed the work programme for the year ahead (2014/15).
The work programme is made up of a number of short reports requested by the panel
together with those projects that the panel wish to investigate in further detail. These

have been scheduled in to a forward plan, which was agreed by the panel.

Agreed: Housing and Regeneration Scrutiny Panel forward plan to be circulated to
lead officers to note.

DELUVERY OF AFFORDABLE HOUSING (PANEL PROJECT)

A presentation on the proposed scope for the panel project was presented at the
meeting to the panel. Panel members were invited to comment further on the aims
and objectives of the project scope (by October 8™ 2014), which could then be
discussed with relevant officers and agreed by Overview & Scrutiny Committee at its

next meeting.

Agreed: The panel to feedback on the proposed scope of the project.

DATES OF FUTURE MEETINGS

Dates were noted and confirmed.

Clir Charles Adje

Chair
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. . Item
Report for: Scrutiny Panel Number-
Title: Housing Unification and Improvement Programme - Update
Report . . . .
Authorised by: Tracie Evans — Chief Operating Officer
Lead Officer: Tracie Evans — Chief Operating Officer

Ward(s) affected: All Report for Key/Non Key Decisions:

Signed: Tracie Evans

1. Describe the issue under consideration

1.1 On the 18" March 2014, Cabinet considered arrangements that would deliver the
improvement and unification of Housing Management Services. Cabinet agreed at
that meeting to transfer some housing services currently delivered in the Council to
HfH for a period of up to two years until 31 March 2016 and to transfer support service
functions from HfH to the Council, along with associated governance and delegations
to support this proposal.

1.2 On 15th July 2014, Cabinet approved the setting up of the Housing Unification and
Improvement Programme as one of the Council’s transformation programmes.

1.3  This report updates Scrutiny Panel on the implementation of this programme.
2. The Housing Unification and Improvement Programme

2.1 The Council reviewed the operation of housing services. At the time (prior to March
2014), housing services are mostly delivered from two places, either in the Council’s
Arms Length Management Organisation (ALMO), Homes for Haringey (HfH) or in the
Community Housing Service managed within the Council. This split of service delivery
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creates duplication, and work has been undertaken in the Council and Homes for
Haringey to look at how housing services could be delivered in a more integrated way
to provide a better quality and more efficient service to residents.

2.2

2.3

24

2.5

2.6

2.7

In the high level review of these services, the Council considered that there is potential
to bring operational housing services together in a way that will improve customer
service for residents, provide a more seamless service and prove more cost effective.
Because of the contract in place with Homes for Haringey, the services would unify
within that organisation. This integrated service will build on the success of Homes for
Haringey and the Community Housing Service in delivering housing services to
residents across the borough, while delivering improvements.

In order to fully realise the benefits of managing housing services largely in one place,
it will mean a new relationship needs to be forged between the Council and HfH. The

new relationship will be based on more appropriate arrangements in terms of delivery
responsibilities, accountability for outcomes, governance and partnership working.

Given the flexibilities around housing service delivery brought about by the ending of
the national Decent Homes funding programme, it would also seem pertinent to
review the current Haringey model for delivering services through Homes for Haringey
against any other models of delivery that may be more relevant. This piece of work
though is significant and would need to be timed to ensure that Members are able to
make decisions about the future of housing service delivery in time to put in place an
implementation plan to coincide with the end date of the Management Agreement in
March 2016.

To enable the right long-term decision, a strategic review of housing options will
begin, looking at the options open to the Council about how to deliver housing
services in the future. With the Government ending the Decent Homes programme,
the Council has more flexibility about whether we maintain an ALMO or whether we
adopt a different structure for delivering housing services.

The level of re-organisation proposed is significant and requires a planned approach
to the transfer and re-configuration of services. Hence the need to set up a
transformation programme which will bring together staff from the Council and HfH to
ensure that the transformation is delivered in the most appropriate way and in
consideration of all customer and staffing issues.

In July 2014, Cabinet agreed to set up the Housing Unification and Improvement

Programme. This programme aims to bring operational housing services together in

one place and transform them into a service that:

- Delivers the council’s priorities and vision for the future, both of the organisation
and the services provided

- Enables and supports customers and the community to provide their own
solutions

- Fits streamlined, necessary services around the customer

- Links to other providers and parts of the Council to find solutions

Page 2 of 9
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2.8

The programme has been split into 5 phases or ‘waves’, as set out below, with key
outcomes and deliverables identified for each:

Wave 1: Unification: unify the housing operational services under one management
structure within Homes for Haringey:

- A unified housing service in one place and ready for improvement by end September
2014.

Wave 2: Housing Strategy: ensure the development of a robust vision for housing

for the future through the Housing Strategy and associated documents

- Agreed strategies for Housing in place

- A clear vision for housing services over the next 3-5 years with SMART outcomes
and strategies and policies that support delivery of that vision.

Wave 3: Housing Improvement: integrate services into a unified, efficient, effective

and customer focussed service in line with Corporate Priorities and programmes and

housing strategy vision including to review and improve the delivery of housing capital

investment programmes

- Deliver transformation programme savings and corporate priority savings of at
least £2.97m GF and £3.8m HRA by March 2017, including investment and
growth in order to support savings.

- Improved customer satisfaction — residents and members

- Clarity of service — who, what, why, how and why not

- Increased customer resilience: focus on enabling rather than doing

- Achieve outcomes set to deliver Vision as agreed in Wave 2 above

- A more efficient, coherent service for residents, where services are needed

Wave 4: CST and BIP: implement and align transformation with the customer
services (CST) and business infrastructure programme (BIP) design and outcomes
- To support transformation and corporate priority savings targets to be achieved

through BIP and CST
- Customer services and Support Services designed in line with the Council’'s TOM
that work for customers to deliver the improved housing service.

Wave 5: Future Housing Delivery: the development of options for the future of
housing delivery post March 2016.
- Anindependent and objective recommendation to Cabinet on the future delivery

model for housing and the future of the ALMO, that fits with the Council’s priorities
and direction of travel, by September 2015.
- A recommendation that takes resident and other stakeholder views into account.

Page 3 of 9
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2.9 The programme has been set up based on standard project management practice and
the programme sponsor is the Chief Operating Officer. A timeline for the overall
programme is attached as Appendix A.

3. Unification

3.1.  The first wave of the programme is to bring all operational housing services together
into one service within Homes for Haringey. This is the first stage in the process to
bring services together and transform them.

3.2. The Cabinet report in March set out the proposal to second staff into Homes for
Haringey, and this has been implemented. Staff have now been moved from
Community Housing Services — as was — into Homes for Haringey. Services that have
moved include homelessness, housing advice and options, lettings and HMO
licensing.

3.3. Inimplementing the change, the a detailed consultation process was carried out
including:

e A consultation package

e Union discussions and negotiations on the detail of the secondment agreement

e Consultation sessions led by the Council’s Chief Operating Officer and Homes
for Haringey’s Managing Director

e Drop in sessions

e FAQs following consultation sessions

e Attendance at team briefs by Chief operating officer, MD Homes for Haringey
and Programme Manager.

o Feedback e-mail address

¢ Feedback package and consultation session

3.4  The unification timetable was as follows:

Formal consultation with Unions 15" July 2014
Formal Consultation with Staff 15" July 2014

-| Complete formal consultation 1% September 2014
Corporate Committee 18" September 2014
Implementation 29th September 2014

3.4. Other issues that were resolved as part of the unification process through a joint
Council and Homes for Haringey team were:

e Scheme of delegation

e Process through which Homes for Haringey can take statutory/enforcement
decisions on behalf of the Council (i.e. homelessness, private sector
enforcement)

e Transfer of associated budgets

e A variation to the management agreement between the Council and Homes for
Haringey

e The new management structure within Homes for Haringey

Page 4 of 9



Page 9

X

=

Haringey

3.5.

41.

4.2

4.3

5.1.

5.2.

e Contact with suppliers and users of services to advise them of the change.

The unification was completed on time and went live on 29" September 2014 with few
problems. A lessons’ learned review is now being undertaken to inform future
processes.

The Housing Strategy

As a fundamental part of the work described in this report, Councillors, residents and
other stakeholders will be consulted on a new Housing Strategy. The Housing
Strategy will be a strategic document setting out the vision and outcomes expected for
housing and sits above a suite of documents including:

- The Homelessness Strategy

- The Allocations Policy

- The Tenancy Strategy

- The Affordable Housing Policy

All of these strategies and policies need to be reviewed, and are at different stages in
the process to do this. In each case, some careful thought and discussion with
Members will be needed in order to determine the extent and level of change that will
be required, to deliver the improvement within housing services needed to build
community resilience and reduce costs.

The ‘golden thread’ of strategy starts with the Council’s Corporate Priorities, which are
currently being reviewed. Below this sits the Housing Strategy, and then the related
suite of documents. The timetable for agreeing these documents is:

Anticipated activity Timescale
Housing Strategy consultation draft approved 14.10.15
Allocations Policy approved 14.10.14
Tenancy Strategy approved 14.10.14

Homelessness strategy consultation draft approved | Jan ‘15
— Cabinet report
Housing Strategy approved Feb ‘15
Private Sector Strategy — being developed TBC

The Housing Improvement Process

Following the unification of services within one organisation, the improvement of all
Housing Operational Services is intended to be undertaken.

This process will rationalise services across Housing, redesign them to put the
customer at the heart of the process and deliver a major budget reduction. This will be
driven by a new vision for Housing that is being determined through the Corporate
Priority review and the development of the new housing strategy. The driving
principles for how this vision will be achieved are still in development as part of that
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process. The direction of travel is towards:

5.3.

5.4.

5.5.

5.6.

5.7.

- Atenure blind approach

- Increased emphasis on enabling support and prevention, reducing demand

- Afjoined up services’ approach created with other services and partners for the
customer, promoting choice and aspiration and building community resilience

- Improving operational service delivery to be efficient, streamlined and seamless
with high satisfaction from users

The improvement process also needs to fit within the customer services and business
infrastructure programmes, and staff will need to move from housing into the new
structures being developed there. In addition, the housing services will need to align
processes, procedures and systems to ensure that services can be delivered within
the new target operating models.

Attached as Appendix B is a draft model for this process, based on the customer
journey showing :

- the customer services ‘front end’ on the left — this is how customers will start the
discussion with us

- the functions on the right that support the delivery of services to customers

- the business infrastructure ‘support services’ on the far right — this is the back office
support function that sits behind the service that customers don’t see

- the housing improvement process in the middle — this is a draft approach which may
change.

This process has identified that customers come to talk to the Council about issues
that fall into three main areas:

- Finding and Keeping a home

- Managing a home

- Maintaining and Improving a home

All these areas apply to customers regardless of the home in which they currently live,
be it council tenanted, council leased, RSL, owner occupied or private sector rented.

Modelling processes around the customer is not new. What is an area of development
is the idea of pro-active enabling and prevention at a much earlier stage — be it work
to prevent homelessness becoming a crisis situation or proactively identifying the
vulnerable within the community. This part of the ‘customer journey’ is being
considered across the Council and will form part of the ‘joined up approach to service
delivery to get to the root cause of issues and try to identify and resolve these early.
This piece of the journey is not mapped on the model at Appendix B.

The process will use the vision, and outcomes identified to set out what this vision will
look like in 3-5 years to drive what the customer journey and outcomes for customers
should looks like. Systems thinking processes will be used, to look at what we do now
and where the gaps and issues are; what good looks like, using best practice
examples from elsewhere; where demand is coming from and why, and therefore
what the new service should look like from a customer perspective. The process also
builds in the work being done at the ‘front end’ and ‘back end’ in other corporate

Page 6 of 9
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transformation programmes, to create a seamless process.

5.6

5.7

5.8

5.9

5.10

6.1

Drivers for the change include:

- Delivering corporate priority savings and objectives

- Delivering the Housing Strategy and other strategies

- CST programme timetable

- BIP programme timetable

- Need to unify in a true sense — remove duplication between services

- Temporary Accommodation reduction process: area of highest individual spend
within the general fund housing budgets

- General efficiency and service improvement

The programmes of change for Customer Services Transformation (CST) and
Business Infrastructure Transformation (BiP) are ahead of the Housing Unification and
Improvement Programme (HUI), specifically the housing improvement plan. This
means that delivering a customer service solution for housing when it is not clear as
yet what the new housing service will look like is hard to do. There is a strong need,
therefore, to ensure that the housing improvement process gets underway as soon as
possible.

The main areas of immediate consideration are those impacted by the CST
programme, namely:

- the homelessness process, including housing advice, options, provision of
temporary and permanent accommodation

- income collection, an area of duplication that needs to be resolved prior to moving
staff into the new CST model

- tenancy management, an area of duplication that needs to be resolved prior to
moving staff into the new CST model

A process for the homelessness review has been drafted, and is attached as
Appendix C. The aim is to:

- start workshops with staff in November 14

- carry out data analysis, benchmarking and best practice analysis

- develop a target operating model

- develop detailed design

- test design

- approve design by March 15.

Similar timelines are being developed for income collection and tenancy
management.

It is intended to carry out the improvement work in two phases, both of which are
planned to be completed by March 16. This will mean all relevant housing services will
be, or will have a plan to be, transformed by that time.

Future Housing Delivery Model

The Homes for Haringey contract comes to an end on 31st March 2016. It is important
for our customers’ sake that the Council is able to articulate through a body of

Page 7 of 9



Page 12

X

=

Haringey
evidence how it has decided that Housing Services should be managed in the future.

6.2

6.3

7.1.

7.2.

7.3.

8.1

8.2

This question is bigger than whether the Council retains its ALMO or not. The
question needs to be how it affords to deliver good quality housing services, and also
fulfil its ambitions to regenerate and improve Haringey’s homes. This is an opportunity
to review the options that are available to deliver services and improvement in a
unique and innovative what that fits the Council’s ambitions and residents
expectations.

A report will be presented to Cabinet in September 2015 which sets out the options,
analysis and recommends a proposal for the way forward. This process will be
facilitated independently and led by a Member steering group from November 2014,
reporting in September 2015. This steering group will work with other key
stakeholders to take all views into account and consider the analysis and information
presented in order to agree the recommendation to go forward to Cabinet.

Legal Comments

The Assistant Director, Corporate Governance has been consulted in the preparation
of this report, and makes the following comments.

An integral part of the governance of this project, was the need to abide by the terms
of the following condition which was attached to the consent given by the Secretary of
State when approval was obtained to set up the ALMO:

The Council “has to give the Secretary of State one calendar month’s notice of any
significant changes proposed by the Council or its ALMO to the terms of the
agreement between the Council and its ALMO, to the constitution, responsibilities or
operation of the ALMO as expressed in its Memorandum and Articles of Association,
or to any other statement of the Council’s or the ALMO’s intentions specified in the
Council’s application for s27 approval. The Council and its ALMO shall take account
of any comments made by or on behalf of the Secretary of State within this period
before determining whether and how to proceed with the proposed changes’.

The Assistant Director Corporate Governance confirms that those views were sought,
and was advised that no adverse comments were received.

Finance Comments

The resources required to compile this report and to undertake the transformation
programme have been contained within existing budgets and funding approved by
Cabinet in July 2014. If further resources are required they will need to be agreed by
Cabinet in line with Financial Regulations.

The transformation programme is expected to deliver significant savings that will help
to alleviate the £70m funding gap the Council faces in the General Fund and to help
support funding pressures within the Housing Revenue Account. Savings proposals
are expected to be agreed by Cabinet in December 2013.

Page 8 of 9
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9. Use of Appendices

Appendix A — Programme timeline
Appendix B - Programme structure
Appendix B — Draft timeline for improvement process

10. Local Government (Access to Information) Act 1985 - Not Applicable

Page 9 of 9
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Appendix B: Customer Journey workstream - HUI Programme June 2014

All tier 0,1,2 and some 3 | Tier 3
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wraparound care
and case

Managing your

home Advice;
—_— enforcement;

Maintaining and .
prevention;

Improving your

management for

complex customer
issues enabling etc

home

Service delivery

l

l

Functions that
support
outcomes:
Regen; voids.
Repairs etc

Support services
through Business
Infrastructure
programme

Customer received
appropriate service

Customer received
appropriate service

Customer received
appropriate service

Customer received
appropriate service

PROMOTING PREVENTION, CHOICE, ASPIRATION AND ENABLING INDEPENDENCE
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. Item
Report for: Scrutiny Panel Number:
3 November 2014 |
Title: Homes for Haringey — Monitoring and Scrutiny Arrangements

Report
Authorised by: Tracie Evans, Chief Operating Officer

Mustafa Ibrahim, Head of Housing Commissioning

Lead Officer: Andrew Billany, Managing Director Homes for Haringey

Ward(s) affected: Report for Key/Non Key Decisions:
N/A N/A

1. Describe the issue under consideration

This report sets outs the current arrangements for the monitoring and scrutiny of
Homes for Haringey’s performance, both by the Council and by Homes for
Haringey, and describes how these arrangements may change as a result of the
recent transfer of additional housing delivery responsibilities from the Council to
Homes for Haringey.

2. Background information

2.1 The performance of Homes for Haringey (HfH) is monitored regularly by the
Council and by the Homes for Haringey Board and Executive Leadership Team.
The Council’'s monitoring is coordinated by the Housing Commissioning Team,
although other parts of the Council are also involved in scrutiny, regulation and
compliance (for example, Finance, Internal Audit and Corporate Procurement).

2.2 Monitoring is carried out in a number of ways, generally in accordance with the
following principles and guidelines:

e The number of reports produced should be minimised and duplication

avoided, by ensuring that reports produced for the Board and other HfH use
are also provided to the Council.
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e The number of meetings is streamlined with minimal overlap and duplication
(although some is unavoidable).
e Major HfH initiatives (e.g. voids improvement) are collaborative, with Council
involvement through the Commissioning Team and in some cases the
Corporate Delivery Unit (CDU).
e Performance measures are regularly reviewed and streamlined where

possible to ensure reports remain a manageable size and do not require
unreasonable effort to produce.

2.3 Sections 3 and 4 below set out the current arrangements. Note that these are to
some extent defined in the Management Agreement but are in transition following
the recent change to HfH’s responsibilities; this is described in section 5 below.

3. Monitoring and Scrutiny by the Council

3.1 A monthly performance scorecard is produced by HfH and provided to the
Council. This contains about 25 key performance indicators (KPIs) covering
repairs, voids, regular maintenance, tenancy management, income collection,
estate services, home ownership, complaints, Member’s enquiries and staff
absence. A small number of these are included in the quarterly Council
performance report to Cabinet.

3.2 KPIs are reported either monthly or quarterly and are reviewed annually. KPIs
may be added, removed or amended and targets and tolerances are agreed. If
performance is outside tolerance, HfH is required to prepare an exception report,
setting out the reasons for the performance and the remedial actions being taken
to achieve target.

3.3 In addition to the scorecard, a range of other performance data is routinely made
available to the Council. This includes for example, detailed reports for voids and
income collection (weekly) and for estate services (monthly).

3.4 Arange of Service Level Agreements (SLAs) and protocols are in place in those
areas where the Council is providing services to HfH or vice versa or where there
is a need for close collaboration and clarity of responsibilities. These include for
example, a protocol setting out respective responsibilities for housing benefits
and SLAs for waste management or estate lighting. These are monitored in
various ways by managers and staff and any performance issues addressed or
escalated to the Commissioning Team.

3.5 Policy issues, service development and improvement projects are regularly
discussed and monitored as and when they arise or upon request of either the
Council or HfH. The regular monitoring meeting will normally include items
relating to specific issues or opportunities where HfH provide an update or a
Council view or agreement is sought — in recent months this has included former
tenant arrears, customer access and safeguarding of vulnerable residents.
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3.6

3.7

3.8

3.9

3.10

3.11
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The Commissioning Team carries out a number of regular monitoring and quality
assurance activities at the day to day operational level. This includes estate
inspections, sampling key functions (e.g. viewings), mystery shopping and issue
resolution often relating to Member enquiries. The Commissioning Team attends
some operational meetings either regularly (e.g. weekly Voids meeting) or on an
ad hoc basis.

The Decent Homes Programme Board is chaired by the Chief Operating Officer
and meets 6-8 weekly to monitor the delivery of the current programme and plan
future programmes. The Board focuses on quality, risk and spend while the
Commissioning Team is involved in pre and post inspections.

The arrangements for budget monitoring reflect its importance. HfH is subject to
the Council’s monthly monitoring cycle and report formally to the S.151 Officer.
Council Finance officers attend the monthly meetings where detailed monitoring
reports covering the Company Account and the Managed Account (budgets
managed by HfH on behalf of the Council) are presented. In addition Finance
officers from both organisations meet monthly with the Commissioning Team and
review revenue and capital issues and projections.

HfH’s annual business plan is reviewed and approved by the Council, to ensure
close alignment with the Council Plan. Delivery progress is monitored at the
regular meetings.

HfH is subject to the Council’s Internal Audit in accordance with the Management
Agreement. An annual audit plan is agreed with HfH and for 2014/15, includes
signing off rents, leasehold service charges and accounts generally, data security
and quality, health and safety, tenancy management and estate services.

A number of delivery areas that are HfH’s responsibility are currently subject to
CDU scrutiny, which involves regular analysis, reporting and improvement
planning that is reported to the Leader and Chief Executive. CDU play a critical
friend role in relation to temporary accommodation reduction, voids and repairs
and work with HfH and the Commissioning Team to support improvement.

4. Monitoring and Scrutiny by Homes for Haringey

4.1

4.2

The Board of Management for Homes for Haringey has ultimate responsibility for
achieving the objectives in the business plan (which reflect the Council’s
priorities) and the agreed performance standards, including financial
performance. The Board meets monthly with the Council’s Representative in
attendance.

HfH has a suite of key performance indicators which are reported to and
monitored by various different audiences, including the Council as described in
section 3 above. The Board receive monthly performance reporting through KPI
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exception reports with associated narrative, as well as a weekly ‘on track’ KPI
report (which is also sent to all HfH staff).

4.3

4.4

4.5

4.6

4.7

4.8

Page 24

Board scrutiny is also provided through Board Portfolio holders, who each have
responsibility for specific areas e.g. repairs (all the areas are set out in appendix
A). Portfolio holders meet with their respective Executive lead and jointly own
that area for the Board, acting as the Boards non executive ‘expert’. The
Portfolio holders focus on performance and trend monitoring and delve deeper
into the KPls, providing direct challenge and informing the exception reporting
that is required to go to the Board.

Further scrutiny is provided by the Board’s Audit and Risk Committee, which
oversees the assurance programme, including resident scrutiny (described in
paragraphs 4.6 - 4.8 below). As well as driving and monitoring responses to
audit reports, each quarter the Committee receives health and safety exception
reports outlining key indicators to inform strategy and risk mitigation. The
Committee reviews the Resident Scrutiny reports and monitors the progress
being made against the recommendations via exception reporting from the
Executive.

The Executive team receives detailed monthly financial and performance reports,
and monitor specific areas of performance and financial progress in working
groups called Performance Improvement Group and Financial Improvement
Group; however these groups will shortly be combined into the Executive
Programme Board shown in appendix A. These are detailed KPI monitoring and
challenge sessions that cover service and project delivery. The Executive Team
also monitors delivery of the strategic business plan, which is managed through
projects or departmental improvement plans. This is also reported to the Board
via the Board Bulletin, a monthly reporting brief to Board members and the
Council’s Commissioning team.

Resident scrutiny by the HfH Resident Scrutiny Panel is aligned to the Board
through a Portfolio holder (the Chair of the Board) and through the reporting
process to the Audit and Risk Committee. A member of the Resident Scrutiny
Panel is co opted to the Committee to ensure that there is appropriate challenge
to the Executive exception reporting.

The Resident Scrutiny Panel has reviewed three major areas of work this year,
making recommendations from complex and important reviews and then
monitoring the implementation to ensure achievement. These reviews were of
responsive repairs, customer access and the Haringey Leaseholders
Association. The Panel is currently considering a request from the Board to look
at anti social behaviour.

The Resident Scrutiny Panel also receives performance information at its
monthly meetings, covering all aspects of the services including complaints. The
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‘resident top ten’ KPIs are reported through the website and the annual report to
residents and in regular briefings such as Home Zone.

4.9 The Chair of the HfH Resident Scrutiny Panel and the Chair of the Council’s
Housing Scrutiny Panel meet annually to ensure alignment of their respective
work programmes.

5. Future Monitoring and Scrutiny

5.1 On 29 September 2014 some 200 staff were seconded from the Council to HfH
and responsibility for the services provided by the former Community Housing
Services (CHS) business unit transferred to HfH. This is a significant change that
requires monitoring and scrutiny to evolve, in line with wider changes in the
Council e.g. the new Council Plan, Medium Term Financial Strategy and the
move to a commissioning model).

5.2 As part of the unification of housing services, Heads of Terms were agreed that
amend the existing Management Agreement. This signals a new relationship
between the Council and the HfH.

5.3 The new agreement has removed the previous prescriptive arrangements and
introduced a new streamlined process for the Council to raise any performance
concerns formally with HfH. The principle of more rigorous commissioning of HfH
from a single Council commissioner has been introduced and the Commissioning
function will change as a result, particularly as Commissioning effort will need to
reduce (in both organisations) in line with available budgets.

5.4 The evolution of monitoring and scrutiny will continue to reflect the principles set
out in 2.2 above, with some refinement where needed. The emphasis will shift
more to HfH’s self-scrutiny with appropriate Council safeguards based on a more
commissioning-oriented approach. This means more focus on outcomes,
ensuring that services are clearly specified and well-designed, benchmarking
with best in class performers and taking a longer term view of improvement and
quality assurance.

5.5 This does not mean that regular monitoring will cease, but the method and
frequency will change. A scorecard will continue to be produced by HfH but the
frequency and alignment with Board reporting will be improved. A revised
scorecard is being developed that covers the existing and formerly CHS services
but there will be more emphasis on the Council having access to data and less
on formal reporting through regular meetings. Rather than operate as a passive
recipient of performance data, the Commissioning function will need to become a
proactive commissioner who interrogates data and acts accordingly.

5.6 This does mean that Council involvement in day to day operations will cease.

The level of operational monitoring described in 3.6 above is no longer
appropriate and in any case cannot be sustained with the available staff
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resources. Where appropriate, the Commissioning Team will continue to be
involved in long term improvement initiatives and in any significant changes in
policy or approach, or an exceptional basis where necessary to address
performance issues.

5.7

5.8

Page 26

A new governance model is required for the relationship with HfH and this is
under development. We are in a transitional period and it is expected that the
revised monitoring and associated governance will be in place fully by January
2015. This will continue to evolve in line with the Housing unification and
improvement programme and the new Council Plan.

Copies of the performance reports and bulletins referred to above will be made
available to Members at the meeting or on request.

6. Comments of the Chief Financial Officer and Financial Implications

6.1

The costs of producing this report and undertaking the processes described
within the report are contained within existing budgets.

7. Comments of the Assistant Director of Corporate Governance and Legal
Implications

7.1

There are no legal implications arising out of the report that are not dealt with in
the body of the report.

8. Use of Appendices

Appendix A — Homes for Haringey Monitoring & Scrutiny diagram
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/Homes for Haringey Board of Management

Appendix A

Strategic leadership and monitoring

Monitoring role through
receiving reports, and <
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conveying of priorities

Various regular contract
monitoring reports, Board
attendance and Board
paper review
Regular meetings with
Cabinet Member for

Housing and
Regeneration.

[Audit and Risk Committee
Responsibility for assurance
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Audit, Risk Management

reporting on performance
Monthly review of specific portfolio areas

Board Bulletin
Monthly report to Board of
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financial outputs and priority

J

procurement

-

KResident Scrutiny Panel
Independent resident led scrutiny
of service. Feeds into the
assurance programme.

Monitors operational responses to
review outcomes at the Executive
level.
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Business panning and risk management programmes.
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All priority projects (lead by Executives) to deliver the business plan including

Housing Unification & Improvement programme, KPls, exception reporting
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Report for: Scrutiny Panel Number-
3 November 2014 )
. Developing a new Housing Strategy for Haringey: Consultation
Title: . C . .
on Vision, Priorities and Principles
Report Lyn Garner, Director of Regeneration, Planning and

Authorised by: | Development

Lead Officer: Tel: 020 8489 4754

Michael Kelleher, Head of Housing Investment and Sites

E-mail: michael.kelleher@haringey.qov.uk

1. The issues under consideration

1.1 This report sets out the council’s proposed vision, priorities and principles which will
be included in Haringey’s new Housing Strategy which will be written by the end of
the year. These are currently out for six weeks public consultation which ends on 28
November 2014.

2. Background information

2.1 The council’s published Housing Strategy sets out the vision and priorities for
housing in Haringey. Specifically, the document is intended to:

assess and plan for the current and future housing needs of the population of
Haringey, across all tenures

make the best use of existing housing stock to meet need

plan and enable new housing supply

plan and commission housing support services which link homes to support and
other services

ensure effective housing and neighbourhood management through partnership

2.2 The purpose of the Housing Strategy is to provide a framework for achieving the
outcomes and priorities for housing in Haringey and contribute towards delivery of the
council’s corporate plan.

2.3 In addition to setting out local priorities, a Housing Strategy must also reflect national
housing priorities and in the case of Haringey the regional housing priorities and
targets set by the Mayor of London.
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2.4

2.5

2.6

Finally, a Housing Strategy reflects the council’s role in discharging a range of
statutory duties such as those relating to homelessness, private sector housing and
the safeguarding of vulnerable children and adults. It will also contribute to meeting
the council’s priorities across a range of other priority policy areas including growth
and regeneration

The Housing Strategy is a wide ranging strategy that touches the lives of all Haringey
residents in one way or another, be that directly through the provision of
accommodation and services or indirectly through improvements in the public realm,
environment and health. To this end, the Housing Strategy contributes to many of
the council's corporate priorities both in the current and emerging Corporate Plan. In
the current Corporate Plan, housing most directly impacts on Priority 9 (Ensure that
everyone has a decent place to live) and Priority 8 (Deliver regeneration at priority
locations across the borough) while contributing to Priority 2 (Enable every child and
young person to thrive and achieve their full potential), Priority 3 (Make Haringey one
of the safest boroughs in London), Priority 4 (Safeguard adults and children from
abuse and neglect wherever possible, and deal with it appropriately and effectively if
it does occur), Priority 6 (Reduce health inequalities and improve wellbeing for all)
and Priority 7 (Drive economic growth in which in which everyone can participate).

While the Housing Strategy covers issues across the full scope of the emerging
Corporate Plan for 2015-18, it most directly impacts on Priority 5 (Housing) and
Priority 4 (Growth).

Evidence base

2.7

2.8

The strategy will be based on current research into the housing market in Haringey,
including the Strategic Housing Market Assessment, carried out by GVA in 2013/14.
This contains information on the demographic and socio-economic profile of
Haringey, together with housing market information and details of housing
need/demand and supply. The evidence base will be up-dated as new data becomes
available.

The following vision, priorities and principles for Haringey’s new Housing Strategy
have been developed through taking into account the council’s draft corporate
priorities and a range of demographic and other data about housing need in the
borough. They reflect the overarching need for more homes in the borough together
with the council’s ambition to set those new homes within neighbourhoods that local
residents identify with and where they can thrive.

2.8.1 The proposed vision is:

“Housing is about people and communities, not just bricks and mortar. This means
we want to see mixed and inclusive neighbourhoods where residents can lead happy
and fulfilling lives”
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2.8.2 The proposed priorities are:

¢ Build strong, inclusive and mixed communities
¢ Build more homes across the borough
e Improve the quality of housing for everyone

2.8.3 The proposed principles underpinning Haringey’s new Housing Strategy state the

3.1

41

4.2

council will:

e help people help themselves by working supportively with them on their need for a
home

¢ build homes that people want and need and can afford

¢ deliver excellent housing services whilst managing our budgets well and reducing
costs

e make best use of council-owned homes and assets

e work in partnership with residents and stakeholders to deliver our housing vision
for Haringey

Delivery

The Housing Strategy will be delivered through a series of delivery plans and sub
strategies that sit beneath the Strategy and cover areas such as homelessness, the
private rented sector, housing investment and estate renewal. These plans will set
out how the council and its partners will use the diminishing resources available to
deliver the vision and meet the priorities contained within the overarching Strategy.
In moving forward we need to be realistic about what is achievable, and what is not,
and who is best placed to deliver on key aspects of the strategy. The council will
remain accountable for the delivery of the housing strategy even if services are
delivered by other organisations.

Next Steps

Following approval by Cabinet on 14 October 2014, the council’s housing vision,
priorities and principles were issued for public consultation for a period six weeks
between 20" October 2014 and 28 November 2014. Appendix 1 contains a copy of
the consultation document; Appendix 2 contains a copy of the survey which is
collecting feedback on the proposed vision, priorities and principles. Appendix 3 sets
out the range of stakeholders being engaged and the methods for consulting them.

The following stakeholders are being consulted:

e Registered providers (housing associations) working in Haringey
e Haringey residents

e Members

e MPs

! May not be up on website until 22 or 23 October
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Council staff

Statutory and other public bodies, eg, the Greater London Authority, local planning
authority, Department of Work and Pensions, and others

Private rented sector landlords

Third sector organisations including those representing Black and minority ethnic
communities, disabled residents, womens’ groups, LGBT groups, travellers and
gypsies groups, welfare groups (eg, CAB) groups representing older people, youth
groups

Tenants and residents associations in Haringey

Developers with whom Haringey already works or may in the future

Health organisations, eg, CCG, GP surgeries

Education organisations including CHENEL

Business organisations, eg, North London Chamber of Commerce

4.3 Following the consultation, a final draft of the Housing Strategy 2015-2020 will be
submitted to Cabinet in February or March 2015 to approve it for adoption by Full
Council by the end of March 2015.
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Tell us what you think

What's this document about?

How can you let us know your views on this consultation?

The why, what and how of Haringey's new Housing Strategy

Why do we need a Housing Strategy?

Hasn't Haringey got a Housing Strategy already?

What's the housing situation in Haringey right now?

What are we proposing to do in our new strategy that's different from our old one?

How can we make our ideas a reality?

What do you think?

What's our proposed vision for our new housing strategy?

What are our proposed priorities for housing in Haringey?

Build strong, inclusive and successful communities

Build more homes across the borough

Improve the quality of housing for everyone

What are the proposed principles we will use when making our proposed priorities happen? 12

What happens after this consultation?
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Tell us what you think...

What's this document
about?

We are developing a new Housing Strategy for
Haringey for 2015 onwards and need your views
to help us get it right.

We're asking you to let us know what you
think about our proposed vision, priorities and
principles for our new Housing Strategy.

The consultation starts on 23 October 2014 and
ends on 28 November 2014.

This consultation overlaps with the council’s
“Investing in our Tomorrow” consultation which
ends on 31 October 2014. Responses to the

housing-related questions in that consultation will

also be used in the development of Haringey's

new Housing Strategy alongside this consultation.

How can you let us
know your views on
this consultation?

You can:
e Complete the same survey online at
www.haringey.gov.uk/housingstrategypriorities

e Download a pdf copy of the survey,
scan it and email it to us at
housing.strategy@haringey.gov.uk or post it to
this FREEPOST address: RTJK — BZBZ — LASY

e Email us at
housing.strategy@haringey.gov.uk
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Every council needs a Housing Strategy because
access to good quality, affordable homes is very
important to everyone.

A housing strategy

® |sa summary document that brings together
all of the issues about housing in a council
area in both the private (such as private
rented and owner occupied homes) and the
public sector (such as council- and housing
association-owned homes)

e |Looks at what the council wants to achieve
and the actions it thinks are needed to
improve housing in its area

e Sets out:

— The council’s vision and priorities for
housing of all types in the borough

— A description of the local housing market
and information about residents living in
the borough and their housing needs now
and in the future

— How the council needs to take account
of housing priorities set by the national
government and, in Haringey's case, the
Mayor of London.

—  How the council will use its own resources
and work in partnership with others to
achieve its housing vision and priorities

Yes it has, but it was written five years ago and a
great deal has changed since then, particularly
national policies on housing and welfare.
Haringey’s local housing market and housing
needs have also changed, and the council has
less money and staff now to help solve the
borough’s housing problems.

We need to think again about how we use the
resources we do have to help meet housing need
and maintain a good standard of homes in our
area. Our current Housing Strategy doesn't help
us to achieve that. That's why we need a new one
and we need your help to get it right.
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The council has not yet written Haringey's new
five year Housing Strategy. We are first consulting
everyone on a proposed vision, priorities and
principles which could guide the new Housing
Strategy. The Housing Strategy is an important
document for everyone, whether you rent from a
private landlord or from a social landlord like the
council or a housing association, or own, or want
to own, your own home, or you're a developer,

a housing association, a voluntary organisation
or work in the health or education fields. When
finished, Haringey’s new Housing Strategy will
set out how the resources of the council and

the organisations it works with can be brought
together to help build the homes of all types we
need in Haringey and to make better use of the
ones we have already.

This consultation document sets out the
proposed vision, priorities and principles for
housing and housing-related services in the
borough over the next five years. The focus is

on how building new homes and maintaining
the ones we have already could contribute to the
growth, success and well-being of the borough.

There's a rising demand for good quality,
affordable homes. There are many hard
working households in Haringey who would
like to own their home but growing house
prices mean they can't afford to buy on the
open market. Haringey Council also helps
hundreds of homeless households every year
who need affordable housing options too.

Haringey Council is doing everything possible
to promote growth in the number of homes
in the borough. It welcomes the Mayor

of London’s challenging targets to build
1,502 new homes in the borough per year,
including affordable homes to own and rent.

The council’s leadership on the
affordability of homes in the borough is
vital right now. Leading by example, it's using
its own income and assets to start building
new homes for renting and buying which are
genuinely affordable by Haringey’s residents.
The council expects its partners to build new
affordable homes in the borough.

The Government's deficit reduction
programme means that, like all councils,
Haringey has less money and staff to deal
with housing needs in the borough. Despite
this, a big change is currently being put in
place to deliver better housing and related
services for Haringey residents. Part of the
change involves asking other organisations
and service providers to take on much more.

The quality of homes in the borough,
existing and new, needs to be maintained.
Any new homes built need to match the
council’s high design and building standards.
There are many more private rented homes
than social rented homes in Haringey. As

so many people depend on private rented
homes, they need to be good quality and well
managed.
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Have a “can do” approach to bringing growth
and investment to Haringey. “Can do”

means what everyone can do, not just the
council! Initiatives like the proposed housing
zone in Tottenham will be very important in
achieving a big boost in the number of homes
being built and increasing investment in the
borough. The council’s housing association
and developer partners will play a crucial part
in achieving this.

Encourage a mix and balance of housing
across the borough. So where there's more
social rented housing in some parts of the
borough, more home ownership and private
rented homes are needed. On the other
hand where there’s a lot of home ownership
or private rented homes in some areas of the
borough, more affordable rented homes are
needed.

Help more hard working households get
on the housing ladder through supporting
affordable home ownership.

Help people help themselves. Many people
would prefer to help themselves given the
right information and support. The council
will champion this. Where people are
vulnerable in some way and the council needs
to intervene, it will, and as early as possible

to avoid homelessness using pathways

to empower people to reach housing
independence.

Address quality and management in the
private rented sector. It's the main housing
option for most households now who can't
afford to buy or move into social housing. It
has to remain good quality, well managed and
sustainable.

Above all, it's a team effort. It's simply not the
council’s responsibility to do everything. Instead,
the council will provide direction and work in
partnership with other organisations who want to
be proactive with us to provide the new homes
and housing and services Haringey really needs;
organisations like local housing associations,
developers, social enterprises and institutional
investors (like pension funds and insurance
companies), Haringey's voluntary and community
sector, and its health and education agencies.

The next few pages have a lot of information
about housing in Haringey and set out the
proposed vision, priorities and principles for
housing and housing services in the borough.
Do you think the focus is right? What's missing?
This is your chance to tell us your views and help
us get our new Housing Strategy right.
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Housing is about people and communities, not just bricks and mortar.
This means mixed and inclusive neighbourhoods where residents can lead
happy and fulfilling lives

Build strong, inclusive and successful communities
J Build more homes across the borough
. Improve the quality of housing for everyone

Are these the right priorities? Do they all have the same importance or is
one more important than the others? Should there be other priorities? Fill
in our survey and let us know what you think

The next few pages have a lot of facts about housing in Haringey and
talk about each of the priorities we've set out above in more detail,
including some proposals
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Build strong, inclusive and
successful communities

Key Facts

Haringey’s population
increased by 18% between
2001 and 2011, pushing
up housing demand in the
borough

Haringey has a very
diverse population with
over 200 languages
spoken. Black and
minority ethnic
communities tend to live
in the less affluent north
and east of the borough
27% of Haringey's
population live in wards
that are in the 10% most
deprived in England

Private renting has
increased more in
Haringey than anywhere
else in England since 2001,
concern is increasing
about its quality and
management

Demand for council

and housing association
homes is far bigger than
the number available for
letting

Within London,

Haringey has the second
highest number of
households in temporary
accommodation because
they are homeless

There are not enough
housing options for

low to middle income
households of all ages
who can't afford to buy or
rent on the open market

The number of ageing
residents living as couples
is rising in Haringey. We
need to understand and
provide for their housing
needs in the future

What should happen?

Strong communities are needed in which all residents
feel they belong and can thrive. This can be done
through things like

e Supporting local people to strengthen existing
communities and build new ones

* Addressing the needs of a growing older population
by making sure all new homes meet Lifetime Homes
standards and 10% meet wheelchair housing standards

® Improving health and wellbeing and tackling fuel poverty
by actively promoting energy conservation and efficiency
in homes of all types

e Helping residents of all ages access employment
opportunities as well as banking and other financial
services (financial inclusion)

* Working with the voluntary and private sectors to
develop a wider range of housing options for those who
are ready to move on from supported housing schemes

Create new local employment opportunities and
infrastructure through building new homes by
e Using planning policy to
B Create new jobs and apprenticeships and promote
new business opportunities for local people

B Make new developments as attractive as possible
with open space, community facilities, good transport
facilities, and better education and health facilities

Residents should have access to better support with
their housing problems by

e Championing ways of helping people to help themselves
through things like better online housing options advice
and support

e Working with social enterprises, housing associations and
charities to provide housing options advice and support
to help people remain in their homes where they are at
risk of losing them

® Removing barriers to renting privately

e Making it easier to access employment services and
opportunities

* Introducing new support pathways which lead to
independence for people who are vulnerable and have
complex housing needs, including putting in place the
right housing-related support services
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Build more homes across
the borough

Key Facts

1,486

Affordable (rented and

low cost home ownership)
homes have been built in
Haringey over the last five
years; that's an average of
297 homes per year. This
was 78% of the target set
by the Mayor of London
for new homes in Haringey

206

New homes were built
on former council-owned
land sold to housing
associations

109

The council is building
new homes for the first
time in decades (37 shared
ownership homes and 72
affordable rent homes)

1,000+
More homes are planned
over the next two years

Affordable home
ownership

There is a high demand for
shared ownership homes
in Haringey. Around 50%
of new shared ownership
homes are bought by
Haringey residents

Where do we need
homes?

There are high levels of
social rented homes in
some parts of the borough
and a high level of home
ownership in other parts.
A balance of all types of
homes, rented and owned,
is needed across the
borough

What should happen?

The right homes need to be provided in the right places
through doing things like:

The council and partner agencies working together to
help increase the supply of new homes in Haringey

Bringing public and private land together and working
creatively with other organisations to build new homes
of all types, owned and rented, which will also stimulate
further investment

Supporting the building of more homes for sale (market
and affordable) and good quality, purpose built private
rented homes in areas of the borough where there is
more social housing

Supporting the building of more affordable homes

in areas of the borough where there is more home
ownership

Getting as much affordable housing built as is possible
on every single development site in the borough

Public-owned land (including council-owned) and
resources should be used to provide new homes
including social rented homes

More genuinely affordable homes of all types should be
built for Haringey people through doing things like:

Using the value in council-owned land to help keep rents
and sale prices as low as possible for local people
Setting up a new register for people interested in living in

shared ownership homes or rented homes which charge
below market rents in Haringey

Giving people who live and/or work in Haringey top
priority for new homes
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Improve the quality of
housing for everyone

Key Facts

Concern is rising about the

quality and management
of the private rented
sector in Haringey

42% of council-owned
homes did not meet the
Decent Homes Standard
in 2007. This will be
reduced to 27% by
March 2015

A different way forward is
needed for 1,342 council-
owned homes where it
would cost too much

to bring them up to the
Decent Homes Standard

The quality of

management of housing
estates where homes
are owned by several
landlords varies and needs
to be resolved

What should happen?

There should be an affordable, good quality and well
managed private rented and owned housing sector
in Haringey by doing things like

Putting in place a borough-wide “selective licensing
scheme” to reduce poor management and conditions in
the borough’s private rented sector

Setting up a private rented lettings agency so that
Haringey households and landlords can get a better deal

Bringing more empty homes back into use through
Compulsory Purchase Orders if necessary

Council and housing association homes in Haringey
should be well-managed and maintained by doing
things like

Finishing the current plans for bringing council-owned
homes up to Decent Homes Standards

Improving some council-owned estates by replacing
them with new good quality, energy-efficient and
affordable homes for rent and sale

Changing and improving the way the council manages
the homes it owns

Keeping a close eye on housing associations with homes
in the borough to make sure they manage them well,
especially where several housing associations manage
homes on estates together

Rigorously tackling the illegal sub-letting of Council
homes by tenants

Making sure adaptations are done to the homes of older
people and those with disabilities so they can carry on
living independently for longer

Reviewing how homes for older people (like sheltered

homes) can be used best to reduce moving on to
residential care

11
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What are the proposed
principles we will use when
making our proposed
priorities happen?

\

To achieve the proposed priorities
we will follow these principles: \

* help people help themselves by working supportively with them on
their need for a home

® build homes that people want and need, and can afford

e deliver excellent housing services whilst managing our budgets well
and reducing costs

® make best use of council-owned homes and assets

e  Work in partnership with residents and stakeholders to deliver our
housing vision for Haringey

J\ Do you agree or disagree with these principles? Are there other

\

\

How can you let us know your views

You can:

e Complete the enclosed survey and return return it, FREEPOST
(you won't need a stamp)

* Complete the same survey online at www.haringey.gov.uk/hssurvey

e Download a pdf copy of the survey, scan it and email it to us at

\ housing.strategy@haringey.gov.uk or post it to this FREEPOST address:
RTJK — BZBZ — LASY \

e Email us at housing.strategy@haringey.gov.uk |

—
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What happens after this
consultation?

Haringey’s new five year Housing Strategy will be drafted ,
by the end of the 2014 taking into account the feedback \
from the “Investing in our tomorrow” consultation and

this consultation on the proposed vision, priorities and
principles. The new Housing Strategy will be presented

to Cabinet in February or March 2015 which will

recommend its adoption to Full Council. Full Council

should adopt the new Housing Strategy by the end of

March 2015.










Albanian

Nése déshironi ta keni kété né gjuhén
tuaj, ju lutemi vendosni shenjén v né kuti,
shénoni emrin dhe adresén tuaj dhe niseni
me posté falas né adresén e méposhtme.

Arabic

ol le Aadle ping La yMa wslualy oS 1is 365 S 13
Olsiadl Al Alamll s pdls Leglunyly lilsie s o] 81y
Jawls ondl

French

Pour recevoir ces informations dans votre
langue, veuillez cocher la case, inscrire vos
nom et adresse et nous renvoyer ce formu-
laire, sans affranchir, & I'adresse ci-dessous.

Greek

Av BéA\eTe QUTO TO £VTUTO OTN YAWOOQ 0QC,
MAPAKAAOULE ONUEWWATTE TO TETPAYWVO,
CUMMANPWOTE TO OVOUATENMWVUHO KAl T
dleUbuvon oag Kal OTelATe TO OTNV MAPAKATW
dleuBuvan xwpic Taxudpoukd TENOG.

Hindi

Tiefe @ B Svee Acem S colce oI

TR TR @ ST A BF MW, @32 FPER A

ot o Mva o« v, 93 o @
GIFHRHE #al@ =
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Ku hun wena la zimanixa daxwazin.
Lewira iflaret bikin Navixa O navniflanaxa tije
bikin & biflenin & navniflana jér la vepére.

Portuguese

Se desejar receber o folheto na sua
propria lingua, por favor assinale a
quadricula, preencha com 0 seu nome e
morada e envie para o endereco ‘freepost’
(com porte pago) abaixo indicado.

Romanian

Daca doriti un exemplar al brosurii in

limba dvs. materna, va rugam sa bifati caseta
corespunzatoare, sa ne dati numele si
adresa dvs., si sa trimiteti formularul la
adresa de mai jos, fara timbru postal.

Somali

Haddii aad kan ku rabto afkaaga fadlan
xarriijin ku dhig sanduuga yar, ku qor
magacaaga iyo cinwaankaaga oo markaas
u dir cinwaanka boosta lacag la'aanta ah ee
hoos ku goran.

Turkish

Bu kitapgidin Tirkge’sini istiyorsaniz,

kutuyu isaretleyip, adinizi-soyadinizi, adresinizi
yazdiktan sonra, lutfen bunu posta pulu
yapistirmadan asagidaki adrese gonderin.

Please tell us if you would like a copy of this document in another language that is not listed above or in any

of the following formats, and send the form to the Freepost address below.

In large print On audio tape
In another language, please state:

Name:

Address:

In Braille

Tel:

Email:

Please return to: Freepost RLXS-XZGT-UGRJ, Haringey Council,
Translation and Interpretation Services, 8th Floor, River Park House, 225 High Road, London N22 8HQ

Haringey Council offers this translating and interpreting service to Haringey residents. We can translate this document into one language per resident ONLY.

I This is printed on recycled paper. When
reCYC e you have finished with it, please recycle.

Published by Haringey Council’s
Communications Unit 1084.3 ¢ 10/2014
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Haringey’s Draft Housing Strategy 2015-2020 - Survey
1. Haringey’s proposed VISION for the new Housing Strategy

We need your help to get the new Housing Strategy right. Your feedback on what you think
of our proposed vision, priorities and principles for housing in Haringey and how we will
go about improving the housing situation here is very important to us.

Q1 “Housing is about people and communities, not just bricks and mortar. This
means mixed and inclusive neighbourhoods where residents can lead happy and
fulfilling lives.” To what extent do you agree with this vision:

(" Strongly C Agree " Not sure C Disagree (" Strongly
agree disagree
Q1a Please tell us why you support or do not support our proposed vision:

2. Haringey’s proposed PRIORITIES for housing over the next five years are set out below.

Q2a Priority 1 Build strong inclusive and successful communities. How much do you
agree or disagree with this priority? [We think the following is needed to make this
priority happen: Strong communities need to be built where all residents feel they
belong and can thrive. When new homes are built new local employment opportunities
and infrastructure like schools, health and leisure facilities need to be created as well.
Better support is needed for residents with housing problems].

(" Strongly ' Agree " Not sure C Disagree (" Strongly
agree disagree
Q2b Any other comments about this priority (for example, have we missed anything

you think important?)




Q2c

Q2d

Q2e

Q2f
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Priority 2. Build more homes across the borough. [To achieve this priority we think
the following needs to happen: The right kind of homes need to be provided in the right
places. Public-owned land (including council-owned land) and resources should be
used to provide new homes including social rented homes. More genuinely affordable
homes of all types should be built for Haringey people].

[ Strongly [ Agree [ Not sure [ Disagree [ Strongly
agree disagree

Any other comments about this priority (for example, have we missed anything
out that you think is important?)

Priority 3. “Improve the quality of housing for everyone” How much do you agree
or disagree with this priority? [To achieve this we think there should be affordable,
good quality and well managed private rented and owner-occupied homes in Haringey,
and that Council and housing association homes should also be well managed and
maintained].

(" Strongly " Agree " Not sure " Disagree (" Strongly
agree disagree

Any other comments about this priority?

3. Rating the importance of the proposed priorities

Q3

Of the three priorities set out in the previous questions, do you think any one of
them is more important than the others? Using a rating of one to five, where 1 =
most important and 5 = not important, please rate each of the priorities according
to how effective you think they are.

1 2 3 4 5
Build strong, inclusive and C C C O ©
successful communities
Build more homes across the C C O O C
borough
Improve the quality of housing C C C C

for everyone
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Q4 What other priorities for housing, if any, do you think should be included in the
council’s new five year Housing Strategy?

New Housing Strategy PRINCIPLES:

To achieve the three priorities we will follow these principles:
- Help people help themselves by working supportively with them on their need for a home.
Build homes that people want, need and can afford.
Deliver excellent housing services whilst managing our budgets well and reducing costs.
Make best use of Council-owned homes and assets.
Work in partnership with residents and stakeholders to deliver our vision for Haringey

Q5 How much do you agree or disagree with these principles?
(" Strongly ' Agree " Not sure C Disagree (" Strongly
agree disagree
Q5a Use the box below to make any other comments about the suggested principles

What else should Haringey’s new Housing Strategy include?

Q6 If you have any other views on what the council’s new Housing Strategy should
include please Use the box below to let us know what these are:




Page 52

ABOUT YOU
Q7 Please tell us if you are responding as a:
|_ Resident I_ Landlord
[ Housing association I Private developer
[ Tenant or resident group [ Other, please write details below

|_ Voluntary / community organisation

Q8 If you live in Haringey, please tick one of the following to indicate your housing
status. If not living in Haringey please go directly to the next question.

- Council tenant - Private rented tenant - Living with friends
[ Housing association [ owner occupier [ Living in supported
(HA) tenant housing

I Living with parents

[ Living with other
relatives

[ Leaseholder
(council)

[ Leaseholder (HA)
If you ticked Other, please give details

ﬁ Other




Q9a

Q9b

Q9c

Q10
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Please indicate your age group
[ Under16 [ 16-24 [ 2544 [ 4564 [ 65+

Gender

||_ Male ||_ Female

Do you have a physical or mental health condition or iliness lasting or expecting
to last 12 months or more?

“= Yes “= No

Please tell us your ethnic or cultural heritage

Thank you for taking the time to complete this survey.

Your views will help us in writing the new Housing Strategy. We are aiming for the new Housing
Strategy to be ready by March 2015. It will be published on Haringey Council's website in April

2015.

If you would like more information about developing Haringey’s new Housing Strategy,
please email us on: housing.strategy@haringey.gov.uk

PLEASE CLICK ON THE SUBMIT BUTTON TO SEND US YOUR VIEWS
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Housing & Regeneration Scrutiny Panel — 3 November 2014 - Developing
Haringey’s new Housing Strategy - Appendix 3 — Stakeholder Engagement
Plan

The key stakeholders currently being consulted and the methods of consultation are set out
in the table below. All stakeholders are being consulted about Haringey’s proposed vision,
priorities and principles for Haringey’s new Housing Strategy which will be written by the
end of the year. Consultation is taking take place over a period of 6 weeks from the week
beginning 20 October 2014 and ends on 28 November 2014.

Stakeholders being consulted How we are engaging with them

Haringey residents e Web page or microsite with
o Online survey
o Web link to Consultation Document
explaining the proposed vision, aim,
priorities and principles further set out
in Appendix 2
e Hard copy surveys and promotion at local
community events
e Posters and leaflets distributed through
Haringey libraries, council buildings, Homes
for Haringey building, GP surgeries and other
health buildings, recreation centres
o Leaflets
e Facebook Page entry
e Article in Haringey People Extra

Registered providers e Letters / emails with copies of the
Consultation Document and survey
explaining the proposed vision, aim,
priorities and principles further set out in
Appendix 2

e Presentation at RP forums

e Request they put link to consultation on their
home web pages

e Posters and leaflets for their tenants and
leaseholders

H&R Scrutiny Panel — 3Nov2014 — Dvpg Haringey’s new Housing Strategy — Appendix 3 — Page 1 of 4
Stakeholder Engagement Plan
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Stakeholders being consulted How we are engaging with them
Private Rented Sector Landlords e Letters / emails with information on access
to:

o Online survey
o Web link to Consultation Document
explaining the proposed vision, aim,
priorities and principles further set out
in Appendix 2
e Presentation at Accredited Landlord Forum

Members e Letters / emails with information on access
to:
o Online survey
o Web link to Consultation Document
explaining the proposed vision, aim,
priorities and principles further set
out in Appendix 2
e Presentation at political group meetings (eg,
Labour Group meetings, LibDem Group
meetings)

MPs e letters / emails with information on access
to:
o Online survey
o Web link to Consultation Document
explaining the proposed vision, aim,
priorities and principles further set
out in Appendix 2
e Meeting with MPs if requested

Statutory and other public bodies, eg, e Letters / emails with copies of the Survey

the Greater London Authority, local and Consultation Document explaining the
planning authority, Department of Work proposed vision, aim, priorities and

and Pensions, and others principles further set out in Appendix 2

H&R Scrutiny Panel — 3Nov2014 — Dvpg Haringey’s new Housing Strategy — Appendix 3 — Page 2 of 4

Stakeholder Engagement Plan
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Stakeholders being consulted

How we are engaging with them

Council staff

e Web page or microsite with
o Online survey
o Web link to Consultation Document
explaining the proposed vision, aim,
priorities and principles further set
out in Appendix 2
e Article in Chief Executive’s newsletter
e Facebook
e Pop up poster when accessing Council’s
intranet or when signing in to Council’s
system

Third sector organisations, including
those representing BME communities,
disabled residents, womens’ groups,
LGBT groups, travellers and gypsy
groups, welfare groups (eg, CAB), groups
representing older people, youth groups

e letters / emails with information on access
to:
o Online survey
o Web link to Consultation Document
explaining the proposed vision, aim,
priorities and principles further set
out in Appendix 2
e Attendance at key community events to
explain, eg, Black History month events (Oct
2014)
e Ask groups with websites to put a link to our
Housing Strategy consultation on their
websites

Tenants and residents associations in
Haringey (Council tenants)

e Web page or microsite with
o Online survey
o Web link to Consultation Document
explaining the proposed vision, aim,
priorities and principles further set
out in Appendix 2
e Information on HfH website leading to
consultation
e Letters / emails to all residents associations
and umbrella tenant organisations
e Hard copy surveys and promotion at HfH /
community events
e Article in HfH resident newsletter, Home
Zone

H&R Scrutiny Panel — 3Nov2014 — Dvpg Haringey’s new Housing Strategy — Appendix 3 — Page 3 of 4

Stakeholder Engagement Plan
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Stakeholders being consulted How we are engaging with them
Developers with whom Haringey already | ¢ Letters / emails with information on access
works or may in the future. to:

o Online survey

o Web link to Consultation Document
explaining the proposed vision, aim,
priorities and principles further set
out in Appendix 2

Health organisations including the local e Letters / emails with information on access
Clinical Commissioning Group, GP to:
surgeries, Whittington Hospital? o Online survey

o Web link to Consultation Document
explaining the proposed vision, aim,
priorities and principles further set
out in Appendix 2

Education organisations including e Letters / emails with information on access

CHENEL, to:

o Online survey

o Web link to Consultation Document
explaining the proposed vision, aim,
priorities and principles further set
out in Appendix 2

Business organisations, eg, North e Letters / emails with information on access

London Chamber of Commerce to:

o Online survey

o Web link to Consultation Document
explaining the proposed vision, aim,
priorities and principles further set
out in Appendix 2

H&R Scrutiny Panel — 3Nov2014 — Dvpg Haringey’s new Housing Strategy — Appendix 3 — Page 4 of 4
Stakeholder Engagement Plan
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Haringey
Title: Preferred Partner Agreement
Report

Authorised by:

Michael Kelleher, Head of Housing Investment and Sites
Lead Officer: Tel: 020 8489 4754
E-mail: michael.kelleher@haringey.gov.uk

1. Introduction

1.1 The council is in the process of establishing a Preferred Partner Agreement (the
Agreement) that will comprise six organisations chosen for their strategic fit with the
council and development capacity.

2. Background
Strategic context

2.1 Registered providers have an important and central role to play in tackling the
housing challenges that face the borough. In Haringey they currently manage
around 13,000 affordable homes for rent and shared ownership and as such
represent a major stakeholder in the future success of the borough and its residents.
Registered providers have been the sole provider of new affordable housing in
Haringey for around 30 years and will continue to provide the majority of new
affordable housing in future despite the emerging council new build programme. In
addition to their landlord and new build roles, registered providers have an important
role to play in the economic growth of the borough by providing much needed
affordable housing for the labour market, jobs through and during the construction
phase of new developments and community investment initiatives including
apprenticeships, training and back to work programmes. These issues and the need
to form close and strong partnerships with registered providers will feature strongly in
the emerging housing strategy.

Page 1 of 4
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What are registered providers?

2.2 Registered Providers of Social Housing (Registered Providers for short) are private
organisations that provide low-cost affordable housing for rent and sale for people in
housing need. Registered Providers are commonly referred to as Registered Social
Landlords or Housing Associations. The term Registered Provider was introduced by
the Housing and Regeneration Act 2008. Any surplus that a registered provider
makes is re-invested back into the business to maintain existing housing and help
finance new homes. Although independent they are regulated by the Government
through the Homes and Communities Agency (HCA) and commonly receive public
funding by way of Social Housing Grant. They are the major providers of new
affordable housing for rent and sale in England and Wales.

Working with registered providers

2.3 The council introduced a generic partnership agreement for registered providers in
2010 as a way of improving relationships and ensuring consistency. This has gone
some way to bringing about improvements, but these have been limited due to the
high number of providers operating in the borough and budget reductions that has
seen the team that deals with this area of work reduced in size.

2.4 The relationship between the council and its partners was the subject of a Scrutiny
Panel report in 2013 which recommended further improvements to develop and
improve engagement between the council and local RPs, and support further liaison
and partnership and to assist local officials in local scrutiny and performance
management of registered providers.

3. Preferred Partnership Agreement

3.1 One way the council is seeking to improve relationships with its partners is to
establish a Preferred Partner Framework to bring together the most pro-active
organisations to work with the council to deliver and improve housing services in the
borough. The Framework will offer our preferred partners the opportunity to engage
with the council in an honest, open and transparent way on all matters in relation to
housing and will act as monitor of all registered provider activity in the borough.

3.2 The selection process took place between January and July 2014. Registered
providers were invited to submit an expression of interest to work with the council as
part of its preferred partnership arrangements and a long list was drawn up who were
then invited to submit a formal application. Shortlisted organisations were invited to
interview with the Lead Member for Regeneration & Housing and the Head of
Housing Investment & Sites. The interviews took place during week commencing 28
July 2014 and the following organisations selected as the council’s preferred
partners: -

e Sanctuary
e Circle

Page 2 of 4
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Family Mosaic
Newlon

London and Quadrant
Notting Hill

3.3

3.4

3.5

3.6

In terms of their strategic fit, they represent some the largest and most consistent
developers of new housing in the borough, and have a commitment to deliver mixed
tenure schemes including affordable housing for rent and sale, large scale managed
private rented housing and market sale. They have all committed to focus delivery of
affordable housing for sale, private rented and market housing in the east of the
borough while concentrating on the central and western parts of the borough to
provide new affordable housing for rent. They are all experienced in housing estate
renewal and are currently working in and around London in partnership with local
councils to deliver growth and regeneration.

They also represent some of the largest stakeholders in the borough, owning and
managing a significant proportion of the current registered provider stock. As such,
they are well placed to make a significant difference to the lives of Haringey residents
through improvements in the way they manage and invest in their existing stock.

In seeking to develop an open and transparent partnership, the council has
deliberately been non-prescriptive in setting out terms and conditions, preferring
instead to work with partners to develop the Framework and Agreement from the
bottom up based on a set of guiding principles: -

e All partners will operate in an open, honest and transparent way, including the
provision of information normally considered commercially sensitive as part of
planning submissions.

e The relationship will exist between all partners and not just between individual
providers and the council (note: where commercially sensitive information is
provided this will be shared only between the individual provider and the council).

e Partners will work together to improve estate management by sharing information
and proactively considering alternative management arrangements where this
considered appropriate.

e Partners will work together to tackle homelessness and reduce the reliance on
temporary accommodation.

e Partners will work together to maximise the provision of affordable housing in the
borough and will comply fully with the Council’s planning policies and aim of
creating mixed and balanced communities.

e Partners will work collaboratively with elected members, both in their strategic
capacity as policy setters and community advocates for local residents.

The Agreement will cover three key areas and represents a real opportunity for our
preferred partners to make a major contribution to tackling the housing challenges in
the borough. The areas will mirror the three key priorities within the emerging
housing strategy: -

Page 3 of 4
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a) development and new build, including estate renewal

b) homelessness, temporary accommodation and lettings
c) estate management, including community investment

3.7 The section on development and new build, including estate renewal, will seek to
promote the provision of more housing through the appropriate use of council land
and the use of the Council’s retained RTB Receipts to provide grant funding. This
will have additional benefits to the council of increasing the Council Tax base.

3.8 The section on homelessness, temporary accommodation and lettings, will co-
ordinate work to reduce evictions and focus on proactive intervention and prevention
measures to ensure residents can sustain their tenancies and contribute to a strong
local economy. The Agreement will also promote alternative approaches to the use
of temporary accommodation and the role registered providers have to play in this.

3.9 The section on estate management, including community investment, will focus on
the local environment, condition of the estate and the properties themselves, as well
as the opportunities available to tenants to enhance their life changes through access
to education, training and work. The aim is to ensure that there is a joined up
approach to local management that benefits everyone within a local community
regardless of whom their landlord is.

3.10 The Preferred Partnership Agreement will also include a section on working with
elected members, both at a strategic level to develop local housing policy in the
borough and at an operational level to support members in their constituency and
advocacy role. It will also include a clear governance and performance monitoring
framework to ensure that registered providers, and the council, meet the expectations
and outcomes of the agreement.

3.11 The inaugural meeting of the Preferred Partner Framework took place on 22 August
2014 to begin work on the Preferred Partner Agreement

3.12 As registered providers are private organisations, their involvement in, and
adherence to, any agreement with the council is voluntary and therefore calls for an
agreement that everyone can sign up to. The majority of the Agreement is about
putting in place good practice for partnership working and ensuring that this feeds
through to improvements that local residents can see. The provision of grant funding
for new build requires detailed criteria which will set out the conditions of grant.

Page 4 of 4
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Haringey
Briefing for: Housing & Regeneration Scrutiny Committee
Title: Employment Land supply and strategy
| Lead Officer: | Dan Hawthorn, Assistant Director for Regeneration |
| Date: | 3" November 2014 \
Summary

The London Plan gives Haringey one of the highest proportionate employment
growth targets in London (22,000 by 2030) although - as our planners have told the
GLA - we consider this target unrealistic. Haringey’s emerging employment land
study suggests a “need” for up to 35 Hectares of employment land (on top of
safeguarding existing land) to achieve the London Plan target.

Of course, in identifying this land, we are balancing the need for employment land
with the need for housing. However, it is simplistic to see it as one over the other
and the challenge for the Council’s Planners and Economic Development Team is to
establish in the same timeframe a clear, evidence backed, strategy for economic
growth and a planning policy framework that will ensure the land supply to deliver
growth in both areas.

This briefing sets out the purpose of the Employment Land Study as part of the
evidence base to inform our land use policies and investment decisions. The briefing
also sets out, from paras 6.1 onwards, the regeneration programmes that will
support business growth and the provision of business space guided by the
Employment Land Study.

2014 Employment Land Study

Atkins is currently preparing an update of Haringey’s Employment Land Study (ELS).
The ELS is an audit of current sites and an assessment of emergent trends, rather
than providing a strategy. That is a matter for the Council to interpret through its
Local Plan and Economic Development and Growth Strategy.

Table of industrial use class types

B1 Business B1a Offices (other than those that fall within A2)
B1b Research and Development
B1c Light Industry
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B2 General Industry Use for industrial process other than one falling within
class B1.

B8 Storage and | Storage, including open air storage e.g. Warehouses

Distribution

Nationally, manufacturing is expected to continue to decline and Haringey is not
considered to be the right location for significant warehousing / logistics growth as
there is little suitable land available for these uses. Furthermore, significant levels of
B8 development are not likely to be financially viable in the Borough.

Employment growth is likely to come primarily from small and medium sized B1
businesses, the creative sector and retail and leisure opportunities unlocked by the
Borough’s regeneration plans. The implications for Haringey’s employment land
policies are that the Council should safeguard good quality B1 sites where possible,
encourage the intensification of employment uses and mixed-use developments
where appropriate, and release surplus and low-quality B2 and B8 sites to help meet
its housing and regeneration objectives. This reorientation of employment uses
which generates greater job density aligns and accords with both Peter Brett's 2014
Economic Growth Assessment and through the promotion of SME’s and emerging
knowledge based industries and creative businesses requiring better workspace
provision the Council’s training and skills agenda.

A detailed analysis of the supply and demand for employment land and premises in
Haringey, future employment growth projections and site-specific recommendations
will be provided in the final ELS.

Broadly the assumptions include a move away from generic industrial uses (B2) to
more office, light-industry/studio space and of course, additional retail capacity (B1a,
B1c and A uses). These assumptions are consistent with the Experian forecasts
emerging from the ELS and require a strategic framework (as exists in Tottenham) to
underpin them. This is emerging in a) the Growth Strategy and b) the Wood Green
Investment Framework.

The Economic Development and Growth Strateqgy

The Council’'s emerging Economic Development and Growth Strategy will seek to
locate Haringey in the London economy, recognising and seeking to build on the
opportunities which exist from our proximity to central London and growing tech and
design clusters to the immediate south in Hackney and Islington. Making the most of
this opportunity will include both attracting businesses to Haringey and ensuring that
our residents are able to access employment in other areas. The draft Growth
Strategy will report to Cabinet in January 2015.

The Wood Green Investment Framework and major sites
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The work done in developing the Tottenham SRF has greatly determined land use
requirements; however this work is only just beginning in Wood Green. The previous
strategic objectives of 1,500 jobs and 1,700 homes in the 2008 SPD, relate primarily
to Haringey Heartlands and pre-recession economic analysis. It is very likely that the
economic opportunity is considerably different and these targets will change. The
Investment Framework proposition will be presented to Cabinet in October 2014, the
Framework itself will be commissioned in 2015.

Future investment

Diversifying the Affordable Workspace Market

The ELS and the Economic Development and Growth Strategy focus on a future for
the borough that promotes employment land uses that will increase the density of
employment. To achieve this we need to diversify the types of property management
in the borough. We propose to engage affordable workspace providers, active in the
London market, to link them with the significant regeneration and investment activity
taking place across the borough.

In the last 12 months regeneration officers at the Council and our regeneration
partners in the GLA have been contacted by a number of operators and investors
interested in developing workspace in the borough. The level of contact does show
that there is a strong appetite for investment and this is underlined by consistent
feedback in discussions.

o Tottenham is an attractive and affordable proposition for people (operators
and tenants) being priced out of workspace locations in Hackney and the City

. The wurban character and property stock is compatible with space
requirements and aspirations that many creative operators are looking for

o Many operators deliver social regeneration impacts through their facilities and
this can complement the regeneration programme in Tottenham

. To secure economic outcomes for local residents and businesses, public

sector investment (be it any resource; time, assets, capital) is necessary

Housing Zone

The Housing Zone in South Tottenham is a multi-million pound investment platform
to stimulate the growth of Tottenham Hale as a new housing and employment centre
with 5,000 new homes and 4,000 new jobs. Whilst principally the fund is to support
housing delivery, it must do so in the context of developing a sustainable community
including a mixed economy and a new District Centre. The Council and the GLA will
ensure that SME workspace is given maximum consideration in the master planning
of large regeneration sites.

NHB Growth Fund
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The New Homes Bonus (NHB) is a reward grant paid to local authorities based on
the number of new homes built each year. For 2015/16, CLG have determined that
28% of that reward grant be ringfenced for economic development activity as a
Growth Fund. In London this must be co-ordinated with the GLA and the London
Enterprise Panel. We anticipate approximately £1.7m Growth Fund in Haringey of
which approximately £1m will be allocated to delivering new affordable workspace.
Further details on schemes will be available in the New Year, when the funding
amounts are confirmed.

Opportunity Investment Fund

The Opportunity Investment Fund (OIF) is a joint £3.675m fund (joint between the
GLA and LBH) to pump-prime new affordable workspace and improving employment
sites. This PID sets out the work to establish mechanisms and processes to operate
the fund. It is part of the £41m funding package for the Tottenham Regeneration
Programme. The OIF is intended to be a revolving fund, so will operate primarily as a
provider of loan funding, with interest and repayments providing capital for an
ongoing investment programme.
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BRIEFING NOTE ON THE INDUSTRIAL LIVING PROJECT

Date: 22 October 2014

Subject: Industrial Living Project Update
Author/Service: Stephen Kelly — AD Planning

Report to: Housing & Regeneration Scrutiny Panel

Recommendations: None

For the Members to:

1. Note the current project progress and performance

2. Project risks

Reasons for briefing:

This is a report pursuant to the request from the members following the meeting of the Housing
and Regeneration Scrutiny Panel on 30 September 2014.

Project background and rationale:

Within the last couple of years Planning Enforcement and the Housing Improvement teams
have both witnessed a rapid increase in instances of unlawful changes of use from storage and
light industrial uses to purely residential and live/work uses in Employment Areas and their
surrounds in South Tottenham. Unchecked, it most likely that this problem will grow resulting in
unregulated loss of Employment Land and, potentially employment opportunities, within the
borough. This is against the Borough's Corporate Plan, Local Plan and the London Plan which
obligates the Council to manage and protect Employment Land. This potentially has the effect
of undermining several objectives of the Tottenham regeneration programme.

More pressingly this unregulated change of use of the Employment Land to residential use
consigns a significant number of residents to poor, insanitary, and potentially, dangerous living
conditions. There have been instances of fire within these areas.

Given this background, a report was presented to Cabinet on 16 January 2014. Cabinet
considered the report and agreed to make available funding for the establishment of a multi
skilled project team to respond to this challenge. The funding for the project began in April and
since that time, recruitment of a dedicated team has taken place — albeit that appointing a
project manager took longer than expected Important progress has been made nonetheless.

The projects started as a purely “regulation enforcement” project. The communities occupying
the premises have nevertheless brought to the Councils attention, the significant role that this
type of accommodation plays sin nurturing enterprise (especially within the craft/creative sector)
and providing affordable accommodation for single, post graduates and like minded
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professionals. In addition, the acute pressure on affordable business/employment space means
that evicting residents and their associated economic activities would adversely impact upon
the delivery of wider economic and social objectives within the Councils emerging development
plan documents, and corporate plan objectives. Whilst the Council continues to investigate the
unlawful occupation/change of use of premises, a second thread of work, including
consideration of future policy options, is now also underway involving residents and landowners
on the Eade Road industrial area.

The expectation is that this investigation, and the lessons learn from planning appeals will be
incorporated in the next consultation draft of the Development Management Policies DPD and
Site Allocations DPD’s due to be reported to cabinet in November.

Progress

1. During the first phase of the project, significant time was devoted to the site visits to map
out the nature and extent of the unauthorised industrial living. A significant number of
properties were not visited due to the lack of cooperation from the owners and tenants.
Steps are currently being undertaken to secure access into those properties by way of
warrants of entry from the magistrate’s court. This is a relatively lengthy process and
involves payment of legal fees.

2. As a consequence of the site visits a number of enforcement notices were issued. The
owners of the properties who were served with enforcement notices lodged appeals
against the notices.

So far the completed appeals are:

60-68 Markfield Road : AAP/Y5420/C/13/2201618 - Dismissed

Gaunson House Markfield Road: APP/Y5420/C/13/2207689 - Dismissed

Unit 4 and Unit C 199 Eade Road: APP/Y5420/C/14/2212166 & 2212163. Allowed
Unit 39 Millmead Industrial Estate at Mill Mead Road : APP/2212172 - Dismissed
Unit 10A-D Omega Works Hermitage Road: APP/Y5420/C/13/2205342. Dismissed

Four of the five appeals determined so far have been dismissed. This supports the
approach taken by the Council and strengthens its position in defending any
subsequent appeals on similar grounds in the future.

One appeal was allowed. The Council’s position is that this is a ‘singular’ decision which
has gone against the grain. Consideration has been given to the merit of challenging the
decision. This was not pursued following consideration of the merits of this course of
action with the Counsel. Instead, a decision was taken to focus resources on future
policy work and tightening the enforcement procedures.

There is one appeal at Omega Works which is currently ongoing, but has been
adjourned until January 2015.

3. Work is currently underway with the freeholders for the Eade Road estate to consider
whether a new masterplan to facilitate the regeneration of that area can be developed
that achieves the objectives of safeguarding employment land and meeting aspirations
for place making, housing delivery and good neighbourliness. The owners claim that the
proposed masterplan has the potential to maintain, and or increase, the amount of
available employment land in addition to the provision of good quality, affordable
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residential accommodation. This claim is being tested by the Council.

4. The project team have also invited the Department of Communities and Local
Government (DCLG) to visit the project following the consultation on changes to the
permitted development rights regime to include the change of use from B1, B8 to
residential use.

5. With the new team, and the broader focus of the project a revised Action Plan for
2014/15 is being drafted. This is likely to focus on a few key areas for targeted
enforcement, rather than spreading the resources for the project too thinly.

6. The main work streams for the following quarter are:

- Coordinated team site inspections with the building surveyor and
environmental health officer and planning enforcement officers

- Mapping the results of the site visits
- Issuing the requisite enforcement notices
- Reviewing appeal decisions

- Exploring policy options to better regulate (incl enforce) inappropriate
changes of use

- Exploring the scope to identify creative clusters of new workspace, cross
funded by communal living using low cost construction technologies, within
emerging planning polices

- Undertaking a design dialogue with landowners/architects around the future
“design” criteria for new work/live units

Project Risks

7. There are primarily three key project risks identified so far.

e The first is the regulatory framework. DCLG recently consulted on making the
change from B1 and B8 to residential a permitted use. The risk is that this might
endanger the aims of the project should this proposal be carried forward.

e The second risk is that of ‘rogue’ appeal decisions which undermine the
development plan policies and also give support to potential appeals which
would otherwise have no discernible merit.

e The costs of legal advice are anticipated to be higher than originally thought due
to all the appeals being public inquiries and hearings and also in the future the
costs of seeking warrants of entry as the tenants/freeholders deny the officers
entry into their premises.

These project risks are being actively managed by the project manager, through the policy
actions and responses (including invitation to CLG) outlined above.
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Haringey
Housing and ltem
Briefing for: Regeneration Scrutiny Number:
Panel 3" November 2013 '
Title: Work programme — development and monitoring
Report Clir Charles Adje,

Authorised by:

Chair, Housing and Regeneration Scrutiny Panel

Lead Officer:

Martin Bradford, Scrutiny Officer, Corporate Governance
Martin.bradford@haringey.gov.uk

Ward(s) affected: All

Report for Key/Non Key Decisions:

Agreed work programme areas

Further to the discussions above, and in confirmation with the panel, it has been
agreed that the Housing & Regeneration Panel incorporate the following issues
within its work programme for 2014/15.

Project (depth piece of work undertaken by the panel)

Delivery of affordable housing (particularly in relation to infil sites);
e How is the Council performing?
e Are there any processes that can speed up homebuilding, what can be learnt
from other authorities in respect of:
o New legal structures that might assist this
o What new financial structures might assist this
o Funding streams available to support this — e.g. right to buy, HRA.

Short reports (as produced by relevant services to the panel)

Update on Housing Unification and Improvement Programme — there is particular
interest in respect of the prospective closure of APEX house and future customer
service arrangements for housing service clients;
Haringey Housing Strategy — the panel will be involved in the consultation as
agreed with AD for regeneration;
Homelessness Strategy — the panel would like to be involved in the consultation or
preparation of this report;

Haringey Preferred Partnership Agreement (with Registered Housing Providers);
Update on Tottenham Regeneration plans;
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Homes for Haringey — to invite Managing Director of Homes for Haringey together
with Head of Commissioned Services;

Update on those properties owned by the council which are occupied by
guardians number, how long they have been empty, and when heading back in to
use;

Asset Management Programme (particularly plans to dispose those properties/sites
surplus to requirements and those that could potentially be used for social
housing);

Future plans for the Councils Community buildings.

1.2 The scheduling within the work programme of the above is as set out in the Housing

1.3

1.4

1.5

1.6

1.7

and Regeneration Scrutiny Panel forward plan (Appendix A).

Performance Monitoring

To minimise duplication, it has been agreed that general performance monitoring

would be undertaken by Overview & Scrutiny Committee (in line with Cabinet

timetable). Scrutiny panels however, would monitor the performance of up to 3 key

service areas within their remit. The Housing & Regeneration Panel agreed that it

would monitor:

e Planning Enforcement — this will be incorporated into Cabinet Member for
Planning Q and A sessions.

e Provision of affordable homes — this will be incorporated within the panel project
(as setoutin7.1)

Cabinet Member Question and Answer sessions

Under agreed scrutiny protocols, Cabinet Members will be invited to attend relevant
scrutiny panels twice each year to discuss issues within their portfolio area. The
format of Cabinet Q and A is not prescribed and can be varied according to local
agreement between the Chair and Cabinet member. There is an assumption
however, that questions will not be submitted (or answers provided) in advance of
panel meetings.

Cabinet Members whose portfolio area that is covered by the Environment and
Housing Scrutiny Panel are:

= Cabinet Member for the Environment

= Cabinet Member for Housing.

Appropriate Cabinet Members have been invited to attend the Housing &
Regeneration Scrutiny Panel and have been scheduled in the to the forward plan
(Appendix A).

Budget Scrutiny

The budget (Medium Term Financial Plan) is scrutinised by each Scrutiny Panel in
their respective areas and subsequent reports with their recommendations to be
ratified by Overview & Scrutiny Committee. The areas of the budget which are not
covered by the scrutiny panels are considered by the Overview & Scrutiny
Committee. As per protocol, the Vice Chair of the Overview & Scrutiny Committee
shall be responsible for the co-ordination of the Budget Scrutiny process.




Page 73

1.8 To allow the Overview and Scrutiny and scrutiny panels to scrutinise the budget in

advance of it formally being set and convey those recommendations to the Cabinet,
the following timescales (exact timings are still being finalised and agreed):

November Financial Planning (Budget) Monitoring: Cabinet 18™ November
2014 2014

December 2014 | Draft Medium Term Financial Plan (MTFP) published
December Government Spending Review (Autumn Statement)

2014

8th December
2014

Housing and Regeneration Scrutiny Panel to scrutinise MTFP
and any budget saving identified in its area of responsibility.
Cabinet Members / Snr. officers attend to respond to panel
questions

December 18th

Recommendations of scrutiny panels considered and approved
by Overview & Scrutiny Committee

27" January
2015

Final Budget Scrutiny Report approved by OSC

10" February
2015

OSC recommendations from the Budget Scrutiny process,
ratified by the OSC, referred to Cabinet. As part of the budget
setting process, the Cabinet will clearly set out its response to
the recommendations/ proposals made by the OSC in relation to
the budget.

23" February
2015

Budget setting at Full Council

Cabinet Forward Plan (pre decision scrutiny)

5.12 In considering its future work plan, the Housing & Regeneration Scrutiny Panel may

wish to consider or note the Council Forward Plan (future key decisions taken by the
Cabinet). Items or decisions to be taken by Cabinet (up until November 2014) and
which fall within the remit of this panel attached in Appendix C.




Page 74

Appendix A - List of all work programme topics suggested through the CfPS
review

Integration of health and social care

Housing — private sector housing, tenants support.

Universal credit and wider welfare reform — how prepared council is, how
prepared community is.

Mental health — CAMHS especially child to adult transition

Waste management street sweeping

Housing, land sales, social housing and regeneration

Managing cuts

Transformation programmes — fundamental to council’s savings plans and
future operation.

Regeneration

Community resilience e.g. different ways of working and working with
community, existing groups, e.g. different ways of doing parks management
Access to health services, tackling obesity

Customer services - Channel shift and on-line services

Public engagement and involvement

Supporting parks

Tackling childhood obesity

Creating a high skills economy

Post-16 education

On-line services

Munro report implementation

Housing associations’ compliance with planning permission conditions,
management practices — engaging with external partners even where no
formal powers

Landlord licensing — get an evidence base for it, investigate IT, legal
provisions — scrutiny could investigate details of what would work in Haringey
Children — looking at academies and community schools comparisons,
ensuring using all the authority’s powers

Care homes — ditto re looking at external providers on behalf of residents
Scrutiny fulfilling role of looking at a range of providers as part of democratic
representative role, facilitating council’s role as enabler.

Early help and prevention work - could be cross cutting

Haringey 54,000 — contract with Impower, also safely bringing down numbers
of children in care

Adults social care and health integration

Budget — strategy

Service transformation — how are residents being involved
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Appendix B - Housing and Regeneration Scrutiny Panel — Forward Plan

(September 2014)

Meeting date

Planned Items

Monday 3rd
November 2014
18.30-21.30
Council Chamber

Clir Strickland, Cabinet Q & A

Housing Unification & Improvement Programme — update
and plans (Catherine lllingworth)

Haringey Housing Strategy - consultation (Michael
Kelleher)

Homes for Haringey - Andrew Billany & Mustafa Ibrahim
(tbc)

Haringey Preferred Partnership Agreement with Housing
Associations (Michael Kelleher)

Work Programme Update

Monday 8th December

Medium Term Financial Plan - Savings and investment

(Budget) 2014 proposals, capital expenditure (CllIr Strickland, Clir
18.30-21.30 Demirci and senior officers)

Thursday 22nd e Clir Demirci Cabinet Q & A

January 2015 o Planning Enforcement monitoring

18.30-21.30 e Current Asset Management Plan and update on disposal

Council Chamber

process of sites/ surplus to requirement (Jon McGrath)
Update on community buildings (Jon McGrath/ Charlotte
Pomery)

Work Programme Update

Monday 2nd March
2015

18.30-21.30
Council Chamber

Clir Strickland, Cabinet Q & A

Updates from previous projects — Community
engagement with planning (to be agreed)
Work Programme Update

To schedule:

Homelessness Strategy - consultation
Empty Council properties and use of Guardians (number, length empty etc)
Economic Development & Growth Strategy

Panel Project

Delivery of affordable homes — evidence gathering sessions to be scheduled as per

project scope.




Page 76

This page is intentionally left blank



Page 77

¥10Z Jaqwasaq L§ 0} ¥1.0Z 41990390 | - Ue|d piemio [ouno) AsbuleH

'Z10g suone|nbay (pue|bul)
(uonewuoju| 0} ss890Y pue sbupes|y) (sjuswabuelly 8ANd9XT) saloYINY [ED07 8} JO (Z)G uolenbay yum souepiodde Ul ,

210z suone|nbay (puelbu3)
(uonyew.oju| 0} ss900y pue sbunesy) (sjuswebuelly 8ANd9XT) saRlIOYINY [ed07 8U} JO (Z)6 uonenbay yim aouepiodde u|

Wwiayj 0} pasojasip aq pjnom uoijewiojul Jduiexs
10 [eljuapljuod SSauisng Jo wajl ue bulinp jussaid aiem aiqgnd sy} Jo Siaquiall Ji ey} pooyijayif
ay) 0] enp sbunssuw wWoJj pepnjoxs aq Aew ayqgnd ay) usym SyjuowW g 3xau 8y} J8A0 SUOISEIID

-AdOd ONIMVIN NOISIO3Ad V 40 ONIL33N 31VAIMd V 40 3011LON

aNVv

syuow g j}xau ay) 180 [1ounoy) 1noA Aq epew buiaq suoisioaq Aoy Jo 821J0N

 NOISIOFA A3M V IMVIN OL NOILNGLNI 3H1 40 NOILLVYOIT19nd

[1ounon) Aobuiliey

GZ - UOISIDA



Page 78

JslueA Jojiouno) - JapeaT Ainde@ pue sanliunwwo)) 104 Jaquiajy Jauige)

puBPoLIS Uejy Joj|louno) - BuisnoH pue uonelsusbay 1o} Jaquisj 1auige)

INYUY UOSE[ JOJ|I2UNOD — 8iNjiND) PuUB S82IN0SaY J0) Jaquuaj Jaulge)d

eJeweNd\ Lenis Jojjlouno) — JUSWUOJIAUT 1o} Jaquia|y Jaulge)

Blagp|os) sor Jojjlouno) — AjljIgeulelSNg pue uoisn|ou| [elooS ‘uswdojaAaq 2ILouU02T 1o} Jaquia|y Jauige)
SJ8)e\\ UUY JOJ|IDUNOD— Saljilue pue uaip|iy) Joj Jaquis|y jauige)

18qoy| adie|D Jojiouno) — (dieyn) [1ouno?d ayy Jo JspesT]

— sJap|oy oljoplod Buimo|ios ayy sesudwod
Apuaiing jauiqen ay ] -oljoyod oioads e Jo abieyd ul SiJojjlounod Yyoeas ‘jaulged ay] Ul SIa)SIulw JusWuISA0b a1 "suolIsioa(
A8y} s,[10Uun0) By} JO }sow Buiye) Joj s|qisuodsal sI pue JapeaT ay) Buipnjoul s10||1ounod aulu Jo dn spew sI jauige) ay) ‘AsbulieH u|

JouIqe) ayL

‘Ajoyine |eo0o| 8y} JO Bale a8y} Ul SUOISIAIP
[eJ0108]8 JO SpJem alow Jo oM] Buisudwoo eale ue ul Buijiom Jo BUIAI] S8iUNWIWOD UO S}08)Je S)I JO SWd) Ul Juedliubis aq o) .

1o {s@]ejal UOISIoap Y] YdIym 0] uoijouny Jo 99IAISS 8y} Jo) 18bpng s,Aluoyine |eao] ay
0} pJebal Buiaey jueoyiubis ‘ale yoiym sbuines Jo Buew sy Jo ‘Si yoiym ainyipuadxs Burnunoul Ajlioyine |es0| ay) ul }nsal 0} .

:A19Y1] SI YdIym ‘uoIsioap aAlndaxs e se uolie|siba| ul paulysp si uoisinaq Ay v
‘s|eAJaiul Alyjuow je usalb aq |Im
spouad yluow ¢ Buinsus 8y} 1o S82130U MBN "SUJUOW € }XBU 8y} JOAO USYE] 8q O} papusiul 8le YdIym suoisioap Aay Jo ao1ou Buialb

Ag wnwiuiw Aioynjeys ay) spesoxe ao1jou siy | eonou olignd sAep Jes|o gz Jo wnuwiuiw e aAIb 0] palinbal si Iouno) ay) ‘uoisiosp
A8y B 8yew 0} pusjul 8a)ILLUWOY JauIge) . J0o Jaquisj\ 1aulige) [enpIAIpUIl Ue ‘laulge) ay) ‘[Iounod ayj Jo JapeaT ay) aiaypn

‘suolsio9g A3y yjim uoijoauuod ui Ajolqnd



Page 79

'SMOJ|0} SB Z/6| 10V JUBWUISA0S)
[2007 81 01 YZ| 8|NPayos 1o | Wed Jo /-| sydeibeied ul paiioads uonewlojul jJo suonduosap ay) sesudwos uonewsojul Jdwex3,

"HN02 e Jo Juswi)oeus Aue Japun
1o Ag pauqiyo.d si o1ignd ayy 0] Yoiym JO aInsojosip 8yl uoiewlojul Jo olignd ayj 0] UoneW.IoUI 8] JO 8INSOJoSIp 8y} PIGI0) YoIym
(pessaidxa Janamoy) sw.a) uo juswedsq JUsWUIBA0S) B AQ [1I0Un0) 8y) 0} papiAcid UoeWIOUI SUBSW UONEWIOJUI [BIUSPIIUOYD,

‘pajoesuel) 8q 0} ssaulsnq jJdwaxa Jo [eluapluod ayj 0} anp papnjoxa ale o1iqnd ay} 1ey}
Juaxa ay) 0} 1deoxa a1ignd sy} 0} uado si yoiym Apoq Buiew uoisioap e Jo bunesw e Jo ued Jo Buljesw e sueaw Hungsw ajeAld, v

"8)ISgeM S [IDUN0Y 8Y) U0 pue aljua) 2IAID 8y) Je uonoadsul
o] a|qejieAe pue Bunesw sieAld e aiojaq sAep Jes|o G Jses)| e paysiignd aq |Im 80110U Jayun) Y "Mojad uonewlojul Jdwexa pue
[eIUSPILUOD JO SUOHIUILEP BY) 0} 8dUaI8jal YlIM 8Sed yoes ul usAlb si ajealld ul pjay aq 0} Buijeaw ay) 1o} suoseal Jo Juswa)els v

‘WaY) 0} PasO|osIp 8q pjNOM uoljewloul Jduwaxa Jo [eljuapiyuod ssauisng Jo wayl ue Buunp juasaid aiam 21jgnd

3y} JO sJiaquiaw JI Jey) pooylayi| 8y} 0} anp bunsasw e Jo ued Jo ||e wody papnjoxa aq Aew ssaud pue o1ignd ayj jey) pajedionue

S| )1 AjualInNd usym syjuow ¢ 1xXau ayj JOAO SUOISEI0 8y} JO 82130u BulAlb Aq pouad wnuwiuiw Alojnje)s ayj Spesdxa adljou

SIY| "9)ISgaM S |IDUN0D By} UO pue 318 ZZN Udais) poopA peoy YbiH anua) oiAl) AsbulieH e uooadsul 10} 8|ge|ieAe Ssi 82110U SIY |
‘uaAIb usaq sey adnjo0u dlignd sAep Jes|o gz Jo wnuwiuiw e Ji 8yeAld ul bunsaw e pjoy Ajuo Aew Apoq Buiyew uoisiosp v

sbunaaw ajeALd 0} Joud sainpasold

"uolewJojul [enuapluod Jo dwaxs Buliepisuoo usym jdeoxa oljgnd ul sjesw jauige) ay | .
‘PaJaAl|ap 8le S80IAISS [IDUN0D MOY UO SUOISIOBp Sayew jaulged) ay | .
"90110U SIY] Ul JNO 18S Se suoIsioap Aay ayew 0] Ajyjuow s}gsw Jauigqe) ay | .

oJiwaq Iy Jojjlouno) — Buluueld Joj Jaquisy Jauiqe)d
UOLIO\ J8)ad Jojjiouno) — Buiaqiop) pue yijeaH Joj Jaquis|y jauigen



Page 80

YN"A0B Asbuneqmiayeq ayjuex
0] |lewa 1o ‘OHY ZZN ‘Usals) pooA) ‘PeOy UBIH GZZ 8SNOH Yled JaAly ‘I0]euiploo)) aaniwwo)) [edioulld ‘Jeyleg syiuex
10B1U0D 0] 81UM ases|d olignd ul pjay aq pjnoys Buneaw s1eAlld pasodoid ay) Aym 0 se suonejuasaidal Aue ayew o] ysim nok Jj

"uoljewlojul sy Buisojosip ul 3saisyul olignd ay) sybiemino uondwaxe ay) Bulurejuiew ui j3saisyul olignd
8] ‘eseo 8y} JO saourISWN2II0 8y} e ul se Buo| os pue Ji uonewlojul 1dwaxs sI salioba)es aAoge ay) ulyum Buijje) uolewloju]

"awIo Jo uonnoasoud

Jo uonebnsaaul ‘uonuaAald 8y} YlM UOIOBUUOD Ul UdXe} 8q O} JO udye} uonoe Aue 0) Bunejas uonewlolu| y)
"JusWi}oBUS AuB Japun UojoalIp 10 JapJo ue axew 0} (q) Jo ‘uosiad e uo pasodwi aie sjuswalinbal yoiym Jo

anuIA Ag 1o Japun a91j0u e Juswioeus Aue Japun aAlb 03 (e) — sasodoud Ajioyine ay} 1eyy s|eaaal ydlym uoiewlou| ‘9

‘'sbuipassold |eba| ul paulejuiew aq pinod abajiaud jeuoissajold [ebs] 0] wiejo e Yyoiym Jo 10adsal ul uoljewloju| ‘G

‘Ajuoyine ay} ‘Japun siapjoy 10 ‘Jo sashojdwa
pue umol) 8y} Jo JasIUlN B Jo Ajloyine ay)} usamieq Buisue Japew suonejds Jnoge| Aue ypm UOIOBUUOD

ul suonenobau 40 suoneynsuod paje|dwaluod Jo suonenobau Jo suone)nsuod Aue o) Bunedl uolewlou| b
(uonewloyul

1ey} Buipjoy Aluoyine ayj Buipnjoul) uosiad Jejnoiued Aue Jo siieye ssauisng 1o |eloueuly 8y} 0} buneal uonewloju| e

‘enplAipul ue jo Ayjuapl 8y} [eanal 0} Aj@XI| SI Ydlym uoljewlioju] c

‘lenpiAlpul Aue o0} Buijejas uoneuwloju| I



Page 81

¥10Z Jaqwasaq L§ 0} ¥#10Z 1990390 | - Ue|d piemio [ouno) AsbuleH

“Jo)e|
PaSIAPE 8( 0} SjuUaLINJoP

uonelauabay
10} J0}0BlIQ WEe)sISsy

'usalc) POOAN 10}
}IoMmawel 4 JUsW}SaAUl 8y}
Jo Juswabeuew swweiboid

a1gnd Buipoddns - Juswdojaraq pue uonelauabay 1UIge) AIM | 9y Joj saainosal pue Buiwi ho\socﬂ_wmho@:ww:oww Mmu } ov F.om
pue Buluue|d ‘uonessusbay pue Buisnoy ‘sjediound 2109 ‘saoalqo A 43 V I PO-ri
JO JojoalIg 8y} jo poday 10} Jaquis|y J8uIge) ‘swie ‘uoIsIA a8y} Joj [lenosdde
399s ||Im podas ay |
sassao0.d
uole}nsuod jo Alewwns juswdojanag ounos Aq 4ds (ads)
e Buipnjoul ‘ads |euy _ pue bBuluue|d SuONEBIGO BUILLEl] OU) 10 juswnooq Buiuueld 102
ollgnd | 8y 0} yeup ay} woly sabueyo uonessusbay 1o} Jouige) ATM-NON uondope sy PUBLILIODSI O} Aieyuswaiddng 4901
ay} 1no 18s |m wawdojanag J030811Q pue Buluueld : suonebi|qo
. swaalbe syass podal ay| A
pue Buluue|d ‘uoneisusbay 10} JaqWIB|\ J8ulge) Buluue|d jo uondopy
10 1010811 9y} Jo oday
SSoIMOS (SH1D) aWayos uonoNpay eroiddy
: 181yD wusiu| ay} jo yoday 8IMIN7 PUE S32IN0SOY : ay) Jo} suondo pasodoud - 9LI510Z wEw._._o -100-¥1
0 a8y} moys 0} yoday ! S
) JqUIBI\ JBuIge) uoNpPay XeJ [I9UNoH
apewl
9( 0] sl
uoisioap
ayy
Yyaym
opew uiyym
J9)ew uoiIs|oap uoisioaqg aq 0} Sl uoisioap | pouad 1o
Bunaapy 0} pajiwuqns aq 19210 peaT pue 1qe | Aay-uonN 9y} YdIym Jo | uoisioag
9)eAlld 10 dljqnd 0} sjusawndoq jo isi JOqWIBN jBulqed uoisido9Qg 10 Aoy uonduossaq Joys joadsau ul Ja)3e N Jo ajeq

¥10Z Jaqwasaq L§ 0} ¥#10Z 41990390 | - Ue|d plemio [ouno) AsbuleH




Page 82

¥10Z Joqwiasa( L€ 0} ¥10Z 4990320 | - Ue|d piemio 1ouno) AsbuleH

S90IAIBS
BuisnoH Ajunwwo)

"sbume)

jusuewuad Joy paspiuoud
ale Aay) moy pue Ja)sibay
BuisnoH ay} uo paoe|d

awayog

olignd 4800 buneisdo 10} J0joe.iq Aindag 1auIqen AIM | 29 o} 9|qibije ale spjoyasnoy uoneoso|y BuisnoH v10C
: 121yD wusu| 8y} jo uoday pue uoljelausbay : S : i -100-11
U BuIsSno UOIYM JNO S}oS sWaYdS | PasIAay e jo [erosddy
Bgcﬂos_ Hw.:_nwn_._u Aiojnjels siy] "ewsyos
: uoieoo||y a8y} o} sabueyo o)
Juswaaibe syoas podal ay|
‘lopow
jusy 8|qepIoyy ayj 0}
19210 Bunesado Joyd yoeolidde ayj no s)os osje
oian 19010 Buneladp wau| pue BuisnoH suIge Hodal 8yl "wilojal ainus) KBajeng 102
land 191yD a8y} jo woday pue uonelauabay 1ouIqeD AIA 0} yoeoudde syl jno sjes jey} | Aoueua] e jo jeaoiddy -190-v1
10} Jaquis|y 18uIge) ABejeng Aoueus ] e ysignd
0} [I9UN0Y) 8y} saJinbal
1 10 OV Wsl|edoT syl
sleak
Jswdojaasq pue 01 xau ay} Joy ybnoioq sy}
yswdojarag Buiuueld ‘uopesousbey ul Buisnoy Joy sanuoud pue
. 10 J0j08.Ig : KobBuueH 10) AB6ajeng 102
olgnd pue Buiuueld ‘uoiessusbay Jauiqed AIN suolique ‘uoisia pasodoud
pue uoljelausbay BuisnoH Yyeiq v -100-11
10 1010811 9y} Jo Hoday e BuIsno s,AebulieH 1no 18s |Im
o110 hw oul m_._ ABajels 8y ‘uone)nsuod
4 ISGLISIY JBUIGED 0} Joud ABajens
BuisnoH yelp e saibe o]
apewl
9( 0} sl
uoISsIJvp
ay)
Yyaym
opew uiyym
Jayew uoisioap uoisigaqg aq 0} Sl uoisioap | pouad 1o
Bunsapy 0} pajiwqns aq 1921}JO pedT] pue 19qe|y | A9y-uoN 9y} yoIiym jo | uoisioag
9)eAlld 40 Jl|qnd 0]} sjuawndo(q jo isi JOqWIBIA Idulqe) uolisi29q 10 Kay} uonduosaqg poys joadsau ul 193N Jo 3jeq

¥10Z Jaqwasaq L§ 0} ¥#10Z 41990390 | - Ue|d plemio [ouno) AsbuleH




Page 83

¥10Z Joqwiasa( L€ 0} ¥10Z 4990320 | - Ue|d piemio 1ouno) AsbuleH

uosiad
Aue Jo siieye ssauisng
Jo |eipueuly 8y 0} Bunelal

Ayojes Ayunwwo) pue
S9OIAISS [ejUBWUOIIAUT

WwooJ |0J3u0d
Ayajes Ayunwwod ay} jo

wooy [0ju0) ALDD

uoneuuou| Mm eled Jopun 19940 m::m&mao 10 10}03l1( JuelsIssy 1auIqen AIM juswabeuew pue uonesado e jo EmEowm:ms_ } i.ow
uonewojul Jdwaxs uieyuoo 181yD WLl 8y} jo Joday oU) PUE JUBLILOIAUT o} 1O} JOBIUOD JO pIEME pue uoneisadQ ay} 1°0-1
liw p10da1 8y [ 10 Jed] 10} JaquIs|\ JouIge) ay} Joy |eaoidde yeas o) 104 30E[UOD JO pIEMY
ajeAlld
(uoneuwuojul jeyy buipjoy
Aoyine ayy Buipnjour)
uosiad Aue jo sileye 19910 By TP
ssauIsng Jo |ejoueuly ay) 0} 6 d BuneladQ ja1yD wusyu| .c G102-710Z awweiboid
Bunejas uonewiojul - ¢ eled 1900 bunelsdo 8y} pue uonelausbay Jauiqen A9 L0 3| pue SI00p uoljesiuIapo [43%
: : : alyD wiusdlu| 8y} jo Joday : : Jeo 1| jo uswaoe|dal sy} A -100-11
dwexa 4 ue Buisno 11 Buisno
4opun UoleuLoju § P ISNoH 0] |[enoidde syaes podas ay| w bul H
uleuoo ||Im podal ayj Jo Led 10} Jaquis|y 18uIge)
ajeAlld
‘Aeuow Joj anjea
pue aoual|isal AHUNWIWod
‘uonuanald jo sanuoud
Buraqiiom ajesodiod 198w 0} pue awweaboid
aANoax3 | pue yjesH Joj Jaquisiy 102
olgnd Jo1uD Aindeq ay 10 podoy JOUIGED U} UM Jauiqen AJM | sjuepisal |BOO| JO} SBWOIIN0 uoneibaju| 0L
: oAINoeXT oA finds anoidwi 0} JBPIO Ul SBJIAISS | aJe) [elD0S pue YjeaH
W 348140 Andeq aled pue yjjeay ajeibajul 0}
awuweiboid uonewlojsuel}
e 10} 8SeD 8y} IO S}es
apew
aq 0} SI
uoisioap
ay)
Yyaym
opew ulyiim
Jayew uoisioap uoisigaqg aq 0} Sl uoisioap | pouad 1o
Bunoapy 0} paplwigns aq | 432110 ped] pue J1)e | Aay-uoN 9y} yoiym jo | uoisisag
9)eAlld 10 dljqnd 0} sjusawndo(d jo isi7 JqWIIN 3jsulged uolisidoag 10 >0¥ :O_U_.Q_howwn_ Joys wowaww._ ul Jsjje Nl Jo {aje

¥10Z Jaqwasaq L§ 0} ¥#10Z 41990390 | - Ue|d plemio [ouno) AsbuleH




Page 84

¥10Z Joqwiasa( L€ 0} ¥10Z 4990320 | - Ue|d piemio 1ouno) AsbuleH

‘ada

juswabeuel Juawdojpasq
pue gdQ@ suoneoo|ly

SO)S ‘ue|d uonoy

Baly weyuano] Joj suondo

(sada)

sue|d Juswdojanag
juswabeuepy
jusawdojanaqg

Juswdojarsg Bujuuelq Jo1a1Q au1940.4d s,[1oUNOD INO ue suoneoso
olland pue Buiuueld ‘uoiiesouabey | juejsissy pue Buiuueld JuIgen AIM Padiey ! 91 p . heoollv v10c
10 JopaiIg 8y} Jo poday 10} 18GUWBI JOUIGED 198 |Im (sgdQ) siuswnooQ Sa)Ig ‘ue|d uonoy -AON-8|
; : ueld Juswdojeneq ealy weyuapo]l
yelp asay] *( g1 uonenbay) 104 suondQ
sjusWwiNo0( Ue|d |eoo patiajald s,|1Iouno)
Buiblows a1y} UO JNSUOD 0} -Bupjey ueld [eso]
jenosdde syees podal siy]
aoueUl Jo}oBlI SjusLaliA
aoueul4 J0y08lIg EEw_mm@ mhﬁ v:n_m 196png pssodoud Aue 9 poudd — Burioyuop 102
oland jue)sissy mE. j0 toaw.m ainyno vcm $92IN0SoYy 1ouIqen A3¥ | 4o uoelspIsuoo pue jabpng :.omv:nv eloueul -AON-8|
: 101 15GWBIA 15UIGE 1suiebe puads }seo810} 1el 4
4 19GLUSIA J9UIGED uo Jodas Buliojiuopy
S9OIAISG |el00S NPy Jaquisydeg
aoueping
aAljNoaX] 0 10)084IQ WiLIdYu| pue [lounoD 61 uo puejbug SHN 102
olland AN pasiAay (408) AON
Jolyo Aindaq ayy Jo poday Buiaqg|iopn pue yiesH ay} Jo Jopean] 0} 9pew aq 0} UOISSIWANS Jo AON-E0
pund aie) Japag
104 JOqUIB J8uIgeD JuswWasIopua aAloadsoley
Ayajes Ajunwwo) pue
Jsoo bunessdo S9OIAISS [eJUBWIUOIIAUT Buiubig 'G10Z-¥10Z 10} ue|d 90IAI8S 102
olland 51U WLBIUL oUl 16 Lodo JO JojoalIq juelsissy Jaquisiy AIM JBUIAN Y} aAoidde o} ue|d 991AI9S JAJUIAN 290
$9I4D wiisIU} 8L o Hodey 8y} 9 JusWUOJIAUT JuIgen JaquiB JauigeD ay} yse o wo-le
10} JaqUIB 18uIgeD
apew
aq 0} SI
uoisioap
8y}
Yyaym
opew uiyym
Jayew uoisioap uoisigaqg aq 0} Sl uoisioap | pouad 1o
Bunsa 0} pajyiwigns aq | 432140 pea] pue Ja)ep | Aay-uoN 3y} ysiym jo | uoisioaq
9)eAlld 10 dljqnd 0} sjusawndo(d jo isi7 JqWIIN 3jsulged uolisidoag 10 >0¥ :O_H_.Q_howwn_ Joys wownww._ ul Jsjje Nl Jo {aje

¥10Z Jaqwasaq L§ 0} ¥#10Z 41990390 | - Ue|d plemio [ouno) AsbuleH




Page 85

¥10Z Joqwiasa( L€ 0} ¥10Z 4990320 | - Ue|d piemio 1ouno) AsbuleH

(uoneuwojul yeyy Buipjoy
Aysoyine ayy Buipnjour)
uosJad Aue jo sileye

juswdojanaq pue
Buluue|d ‘uonelausboy

sleak aAl) JXau 8y} J9A0
ymoub ojwouooss Buinsind

$sauisng Jo |eldueuly 8y} 0} weswdojanag ou1 DUE A _wom%wsvw.r_n_ 0} yoeoudde s [1ouno) ay} ABajens yimouo
Bunejas uonewioyul - ¢ eled pue bBujuueld ‘uoijessusboy we w_%co_.ww ocm Juiqe) AIN N0 3185 |IIM yoiym Absjens pue juswdojanaqg ->ov r.ow
Japun uojjewojul yJdwaxs JO J0joa.Ig 9y} Jo Joday 2190 _Ucoc.au m\_/m _ ymolis) pue juswdojarag ojwouoo3 AabulieH N-8L
uleuoo ||Im podal ayj Jo ued [€100S 1 o_ELcoon_ olwouoo3 AabuleH ayj Joy
101 JBAWSIA 16Ul mm_ lenosdde jauiqe) aindses 0]
s1enud } JIqUIBIA J2ulqeD
‘sawwelboid uonewsolsuely
19010 Buneladpo ainjn} jo uoneyuswaldwi sowweBoig
1921140 Bunesado JaIyD wusu| pue ay} Joj yoeoidde ue 102
olignd juiqed AIM uoljew.ojsuel]
121y wuau| 8y} jo uoday | ainyn) pue s82Inosay pue AJIAOE uolewlosuel) euonesiueba -\ON-8|
10} Jaquis|\ 18uIge) jua.LINd uo ajepdn [euones! o
ue ypm siaquisjy apinoid o
sjuswanosdwi juosy doys
10} 8WaYds |H1 8y} Japun
pig pun4 Aieno ebejueH | peoy ybiH weyuanol
ay) Joddns o} Ajjeoiyoads YMON ay} jo yued
_EmEQo_mSmn_ 10108ild ‘Baly UOl)eAIaSU0) 10} ue|d jJuswabeue 102
olgnd pue Buiuueld ‘uoiessusbay Juejsissy pue Buluue|d Jauiqen AIM
JO JojoalIg 8y} jo poday 10} Jaquis|y JouIge) PEOY UBIH WEYUSNO L YLON pue esje.ddy “AON-8L
: : 10} Ue|d Juswabeuely pue Baly UOIJBAIaSUO)
|esieiddy ealy uoleAIasu0) pasiaal jo uondopy
Buiisixa ayj 0} uoIs|Aal € JO
uondope ayj Bupjess poday
apew
aq 0} SI
uoisioap
ay)
Yyaym
opew uiyym
Jayew uoisioap uoisigaqg aq 0} Sl uoisioap | pouad 1o
Bunoapy 0} paplwigns aq | 432110 ped] pue J1)e | Aay-uoN 9y} yoiym jo | uoisisag
9)eAlld 10 dljqnd 0} sjusawndo(d jo isi7 JqWIIN 3jsulged uolisidoag 10 >0¥ :O_H.Q_howwﬂ Joys __.O@wa._ ul Jsjje Nl Jo {aje

¥10Z Jaqwasaq L§ 0} ¥#10Z 41990390 | - Ue|d plemio [ouno) AsbuleH




Page 86

¥10Z Joqwiasa( L€ 0} ¥10Z 4990320 | - Ue|d piemio 1ouno) AsbuleH

uosiad
Aue Jo siieye ssauisng
J10 [eroueuly 8yy 0} Bunejal

1820
BuneladQ joiyo wusu|

10BU0D

uoljew.oju| — ¢ eled Japun 192140 Bunesado DUE UONBIBUBEoY JouIgen AT }lomawel 4 Juswabeuey JoBJJUOD HIoMawel ) vr.ow
uopjewlojul Jdwaxs ujeuoo JoIyD wsu| 8y} Jo poday pue BuISNoH saljlloe4 ayj Jo pieme sy} | juswabeuely sanijoey AON-8|
|lim podal ay} |je 1o ued 10} JOQUIBIY Hmc_nmo anoidde 0y jduIge) Mse o
ajeAlld
soje)so
Bunsixe ssoioe juswabeuew
uoneseusbey 9)e)sa pue Buisnoy anoidwii yBnouog ou
wewdojereq ._Qow.__m_ Jue}sissy vcmm r._m,mﬂw‘_wg\,wﬂw_m_ Cn_v mm__,mo:cmu ul BuisnoH ajqepioyy
ollqnd pue Buiuueld ‘uoiessusbay 3y} pue uoneissuabay Jouige) AT 1 M h.ww:c_xm_tH 0 O anoidwy pue 1aA113Q 0} ->o§.ow
0 J0308.1Q 9y} Jo poday pue BuisnoH L esiu Hoq o} siapinoid palaysibay N-8l
10} Jaquis|\ JouIge 451900} >I0M || SIouLed Im Bupjio
4 19GUIBIA JoUIGED Japino.d palsysibal sy pue ! PHOM
[IDUNOD 3} Y2oIym ul sSAem
3U} JapISuoo |im uodal siy
apew
aq 0} SI
uoisioap
ay)
yaym
opew uiyjim
Jayew uoisioap uoisigaqg aq 0} Sl uoisioap | pouad 1o
Bunsapy 0} papjluqgns aq | 49210 pea] pue J3)ey | Aay-uoN a9y} ysiym jo | uoisioag
dJeAlld 10 dl|qnd | O} sjudwnooq JO }SI | JaqWIB|y Jauiged uoisioag 10 Kay} uonduosaqg poys joadsau ul J8ape N Jo ajeq

¥10Z Jaqwasaq L§ 0} ¥#10Z 41990390 | - Ue|d plemio [ouno) AsbuleH




Page 87

¥10Z Joqwiasa( L€ 0} ¥10Z 4990320 | - Ue|d piemio 1ouno) AsbuleH

(uoneuwuojul jyeyy Buipjoy
Aysoyyne ayy Buipnjour)
uosiad Aue jo sileye
ssauIsng Jo [eioueul) ayj 0}

juswdojanaq

sjoafoid
|ende) pue Auadoid

w9} wnipaw 0} Joys
ay) Jano oljoyuod Apadouad
s,/louno? 8y} Joy sapuoud

. JojoalIq e)sissy ) ue|d juswdojanag 102
Bunejas uonewiojul - ¢ eled pue Buluue|d ‘uonelsusbay UuIge) A pue sa|diouud ‘Abajesys PUNAg
Japun uoljewojul yJdwaxs Jo 10308110 9y} Jo Hoday ouy pue coﬁ_ww._%,”__wmwm ay} no Bumyes |1ouno) juswobeuey jessy 0ea-9k
ulejuo? ||IM Hodai 8y} Jo Jed p ISnOH ay} Joj ue|d Juswabeue|y
10} JOqUISA J8uUIgeD
19SSy 8y} Jo ajepdn uy
ajenld
SMBIA %98s 0} pouad
uoljeuasaidal ¥9am Inoy
e Aq pamoj|o} s|jooyas ay}
Jo Aue puedxa 0} uonuajul
Jno jno Bumes aa130u
Aioynjess e jo uopeoignd sdayg
Buiuies] pue sjooyosg BUILB! 9y} - ssao0.d uoisuedxa JX3N UO uoIs|o3(Qg pue -omﬁ.ow
oian S92IAIBS S,uaIp|IyD Joyoaliq We)sissy pue 5 .Em.w Aue ul dejs Aiojnjels | sjooyoas Atewrid @aay ue a-wct
land Jo Jojoalq ay} Jo Hoday sal|lwe pue ualpiyd %: ms_ A }sd1} 8y} 0} pesoold 0} | jo uoisuedx3 a|qissod _u-omvr.ow
10} JOqUISA J8uIgeD 19UIqED JOU JO JOY}dyMm UO UoISIoap e 9y} uo uopejnsuo) cmm>o> Mo
399S MOU pue [00YoS Jolunp J0 awo9InQ 1°d
pUE JuBju| UdaIS) spunog
pue Alewld 3 jo D sewer
1S ‘Arewnd 30 shiep
1S Jo uoisuedxa g|qissod
By} Ul pa)INSu0d aAeY SN
apew
9( 0} sl
uoISsIJvp
ay}
yaym
opew uiyjim
J9)ew uoiIs|oap uoisioaqg aq 0} Sl uoisioap | pouad 1o
Bunsapy 0} pajiwqns aq 1921}JO pedT] pue 19qe|y | A9y-uoN 9y} yoIiym jo | uoisioag
9)eAlld 40 Jl|qnd 0]} sjuawndo(q jo isi JOqWIBIA Idulqe) uoisioag 10 Aoy uonduosaqg poys joadsau ul J8ape N Jo 3jeq

¥10Z Jaqwasaq L§ 0} ¥#10Z 41990390 | - Ue|d plemio [ouno) AsbuleH




Page 88

¥10Z Joqwiasa( L€ 0} ¥10Z 4990320 | - Ue|d piemio 1ouno) AsbuleH

Jojoauiq Jue)sissy

Baly UONBAISSUOD
Weyuayo YuoN ay)

P!'g IHL

Juswdojaneq ay) pue uolelsuabay joyied Joj aaneniu| ebejioH o uoissiwgng (YHoN) 102
olgnd pue Buiuueld ‘uoiessuabay L BuIsno JauIqen AIN adeosumo] e juswsajdwi 4 " oD o_“_o m“,_ AN
10 1010811 9y} Jo oday 104 _oncmos_ Hmc_nm”_._u 0] pun4 Aiapo7 abejsH peoy :MmI cu_um_._.:wwumﬂ N-8}
' 0} Wg'L3 1o} piq e Bumiwigns :
10} [enousdde uieb 0y yoday
Uowdolons mc_cc.«mcmﬁﬂn_u_wg\%cw%%m awuwelboid uonelsuabai juswabebug
.H 1oreq luug|d "uo d Weyusyo] 8y} Joj ainjoniis funwwo) 102
olland pue buluueid ‘uonessusboy 40 Jooalld 19uIgED AIM aoueusanob Ayunwwod - uonesauabay -090-9|
Jo 10308110 8y} Jo Hoday ay) pue uonelauabay oU) 10 Sjo8 t.o des siy) w elueno]
10} Jaquis|\ JouIge)d ;
‘looyos Arewnd
sawer 1S Buunoqybiau ay}
1o} aney ||im Juswdojanap
_H 1orea 10310 UEISISSY ay) pue ybnoioq ay} Jo }som juawdojanag 102
olgnd pue Buiuueld ‘uoiessusbay ay} pue uonelausbay Jauiqen AIM au) I BuiSNoY sjqepIoye SN0 POOMUEID -000-9L
O J0joalIg 8y} jo poday pue BuisnoH umEso __o.c:oo [euonippe
10} JSQUIBIl JBUIGED apinold 0} .mm:o_._ Uoozam._o
10 |enuajod juswdojansp
8y} JapIsSu0 |Im podal siy L
apew
aq 0} SI
uoisioap
8y}
Yyaym
opew uiyym
Jayew uoisioap uoisigaqg aq 0} Sl uoisioap | pouad 1o
Bunsa 0} pajyiwigns aq | 432140 pea] pue Ja)ep | Aay-uoN 3y} ysiym jo | uoisioaq
9)eAlld 10 dljqnd 0} sjusawndo(d jo isi7 JqWIIN 3jsulged uolisidoag 10 >0¥ :O_U_.Q_howwn_ Joys wownww._ ul Jsjje Nl Jo {aje

¥10Z Jaqwasaq L§ 0} ¥#10Z 41990390 | - Ue|d plemio [ouno) AsbuleH




Page 89

¥10Z Joqwiasa( L€ 0} ¥10Z 4990320 | - Ue|d piemio 1ouno) AsbuleH

19010 Buneladpo

‘S9IIAISS JOWO)SND
pue asuasaid Ajunwwod

JO swua) Ul JsAllep

ueo salield|| Jeyy [IounoD sy}
10} saniunuoddo jueoyiubis

aiang J8010 Buneledo Ja1yD wusu| pue JouIgen AT o} UO UONOBS [BUl) & suonoy ainyng 102
J91YD walu| 8y} Jo Woday | ainjnD pue sa2Inosay snid JuewseAUl 10} 1sonbos pue MaIAY saueiql -09Q-91
10} ISqUIBIN IBUIGED ‘ssaippe 0} wv.mmc 90INMIBS
oy} sanssl Aoy ‘Malnay
salielqi] Jusoal 8y} Jo
SBWO09JN0 8y} Jo Alrewwing
1S9 peOY YbiH
ul uonjelauabal Buissalboid
0} Bunejau saioljod pue
juswdojanaq pue ue|die)sew ay) 1opisuod o}
wswdonaqg | Buluueld ‘uonelsusbay 1ouIge) yse ||m pJodas ay |
a1gnd pue Buluue|d ‘uonessuabay | jo Jojoauiq pue BuisnoH 1uIge) A ‘uolle}NSuUo? 1oy Buisnoy awayds uonelsuabay v10¢
0 Joy08.IQg 9y} Jo Yoday pue uonelsusbay GO| uonoas ay} Jo synsal 1s9M peoy UbiH ~99a-9k
10} JaquIs\ 18uIgeD pue uejdio}sew }sep) peoy
ybBIH 8y} Uo uoIBYNSUOD
[euyy ay} jo sbuipuyy
8y} Ino 38s ||ImM Hodai siyL
apew
aq 0} SI
uoisioap
ay}
Yyaym
opew uiyym
J9)ew uoiIs|oap uoisioaqg aq 0} Sl uoisioap | pouad 1o
Bunsapy 0} papjluqgns aq | 49210 pea] pue 19qe|y | A9y-uoN 9y} ysiym jo | uoisisag
9JeAlld 10 dl|gnd | O} sjudwndo( o }sI7 | Jaquwidly lauiged uoisioag 10 Kay} uonduosaqg poys joadsau ul J8ape N Jo ajeq

¥10Z Jaqwasaq L§ 0} ¥#10Z 41990390 | - Ue|d plemio [ouno) AsbuleH




Page 90

ol

¥10Z Joqwiasa( L€ 0} ¥10Z 4990320 | - Ue|d pJemio 1ouno) AsbuleH

uosiad

Aue Jo suieye ssauisnq

Jo |eipueuly 8y 0} Bunelal
uolnjewloju| — ¢ eled Japun

19010 Punelado

18010 Bunelsdo
JoIYD Wis)U| BY) pue

yejs
pue sjuapisal Joj yoddns
|eaibojouyoa) Alessaosau

ayj apinoid 0} padinbal

wuojje|d Jawoysn)

14404

18uIqe) AIM S| wiofield Jawolsn) e
uoijew.ojul Jdwaxa ulejuoo 121y wusu| 8y} jo woday | ainynd pue s82Inosay oWweIB0.d UONBULOJSUBL e JO jJuswalinodoid -090-9|
|Im podal sy ||e 4o Yed 10} JaquIs|\ JouIge)d mmo_?_m._m JowoIsng
ay} jo ped se sabueyd
ajeAld Aoy JoAI|ap 0} JapJo U]
uolje)Nsuod
Joy no ob ued /1/9,02
BulLEs JeaA ay} Joj uoissiwpe
: i wJoj} Y9 Joj pue |ooyos Lii9r0e
pue sjooyds J03oalIq 10} sjuawabuelry
S92IAISS S,UaIp|IYD pajjoiuoD AJejunjoA s,uepiy 7102
oland Jo 1030811 8y} Jo Hoday JUEISISSY 89U} pue 18UIgED AIM 1S 0} pue sjooyos Alepuoodas uoissiwpy -090-9|
; Saljlwe4 pue uaIpiyd . . pasodoud — sjooyosg
10} JOQUISI\ JOUIGE pue Jounf ‘Alewid ‘sessefo 0} suoissiw
4 ISQUISIA JoUIGED Adasinu Ajlunwiwo9 o0y ) Issiwpy
uolissiwpe Joj sjuswabuele
pasodoud ay} aaibe o]
Juswarosdw)
sainbay :pieog s,uaip|iyd
Buipsenbajeg |eoo]
01BN (1503 DUE ‘Juawanoidw| salinbay
mc_vhm:mm“wm_w;owmw__n_ ©8WodIN0 102 AInF 81
o||gn SSOIMISS S,UBIPIYD " Juejsissy oy} pue aulqe uo paysyqnd sem podau oy ue|d uoldy pajs v10c
and Jo 1ojauq oy o poday | o A5 E%chw_ﬂ_uco 1euIge0 A “pL0Z dunp || 0} ke 0z Id UOROY PSISIO -00Q-91
101 JOQLBIA 10UICE WIoJ} USYEHapUN yJomawel
4 J9GLUSIA J9UIGED uonjoadsu| 9|bulg paisiO aul
0} asuodsal ul padojarsp
9VIAIBS s,uaip|iyd
10} ue|d Uoldy 8yl
apewl
9( 0} sl
uoISsIJvp
ay)
Yyaym
opew uiyym
Jayew uoisioap uoisigaqg aq 0} Sl uoisioap | pouad 1o
Bunsapy 0} pajiwqns aq 1921}JO pedT] pue 19qe|y | A9y-uoN 9y} yoIiym jo | uoisioag
9)eAlld 40 Jl|qnd 0]} sjuawndo(q jo isi JOqWIBIA Idulqe) uolisi29q 10 Kay} uonduosaqg poys joadsau ul 193N Jo 3jeq

¥10Z Jaqwasaq L§ 0} ¥#10Z 41990390 | - Ue|d plemio [ouno) AsbuleH




Page 91

Ll

¥10Z Jaquiasaq L€ 0} #10Z 4990390 | - Ue|d plemio [ouno) AsbuleH

¥10Z Jaqwasaq L§ 0} ¥#10Z 41990390 | - Ue|d plemio [ouno) AsbuleH



Page 92

This page is intentionally left blank



	Agenda
	6 Minutes
	8 The Unification and Improvement of Housing Services in Haringey
	Appendix A -  Overview Project Plan Œ Housing Transformation Programme  v4 9.10.14
	Appendix B HUI programme overview map v 5 29.9.14
	Appendix C- homelessness process overview timeline 24.9.14

	9 Homes for Haringey
	10 Haringey Housing Strategy
	Appendix 1 - Housing Consultation Strategy document
	Appendix 2 - Final Housing Strategy Survey
	Appendix 3 - H&R Scrutiny - Housing Strategy VPP Consultation - Stakeholder Engagement Plan

	11 Haringey Preferred Partnership Agreement
	12 Employment and Land Supply
	13 Industrial living
	14 Work Programme Update
	fwd plan


